
KRISHNA UNIVERSIY 
BBA LOGISTICS MANAGEMENT 

COURSE STRUCTURE (FIRST YEAR I & II SEMESTER) 

 
S.No SEM COURS

ES 

NAME OF THE COURSE HOURS

/WEEK 

CREDITS 

 

1 I ENG LANGUAGE – I 

ENGLISH 

6 3 

 

2 

 

I 

 

BO 

BUSINESS 

ORGANISATION 

 

6 

 

4 

 

3 

 

I 

POM PRINCIPLES OF 

MANAGEMENT 

 

6 

 

4 

 

4 

I  

WD 

WAREHOUSING & 

DISTRIBUTION 
OPERATIONS 

 

6 

 

4 

 

5 

 

I 

 

FL 

FUNDAMENTALS OF 

LOGISTICS 

 

6 

 

4 

 

6 

 

I 

 

MM 

MATERIALS 

MANAGEMENT 

 

6 

 

4 

   TOTAL CREDITS 36 23 

      

1 II  *MATERIALS 

MANAGEMENT - 

PRACTICAL 

3 2 

2 II  *WAREHOUSING 

MANAGEMENT - 

PRACTICAL 

 

3 

 

2 

3 II  *ALLIED COURSE (1 out 

of 2)- MOOC 

 

3 

 

2 

4 II  *APPRENTICESHIP – I  

42 

 

22 

   TOTAL CREDITS 51 28 

 

 

 

 

                                                                                           

 

 

 

 

 

 

  

 

 



                                                 BBA LOGISTICS MANAGEMENT 

                  COURSE STRUCTURE (SECOND YEAR III& IV SEMESTER) 

 
S.No SEM COU

RSES 

NAME OF THE COURSE HOURS

/WEEK 

CREDITS 

 

1 III ENG LANGUAGE – II 

ENGLISH 

6 3 

 

2 

 

III 

 

OB 

ORGANISATION 

BEHAVIOUR 

 

6 

 

4 

 

3 

 

III 

BSTA BUSINESS STATISTICS  

6 

 

4 

 
4 

III  
FF 

FREIGHT FORWARDING 
(OCEAN AND AIR 

CARGO) 

 
6 

 
4 

 

5 

 

III 

 

FIM 

FORECASTING AND 

INVENTORY 

MANAGEMENT 

 

6 

 

4 

 

6 

 

III 

 

ST 

SURFACE 

TRANSPORTATION 

 

6 

 

4 

   TOTAL CREDITS 36 23 

      

1 IV  *SURFACE 

TRANSPORTATION - 

PRACTICAL 

3 2 

2 IV  *FORECASTING AND 

INVENTORY 

MANAGEMENT - 

PRACTICAL 

 

3 

 

2 

3 IV  *ALLIED COURSE (1 out 

of 2)- MOOC 

 

3 

 

2 

4 IV  *APPRENTICESHIP – II  
42 

 
22 

   TOTAL CREDITS 51 28 

 

 

 

 

                                                                                  
 

 

 

 

 

 

 

 

 
                                                



BBA LOGISTICS MANAGEMENT 

                      COURSE STRUCTURE (THIRD YEAR V & VI SEMESTER) 

 
S.No CODE SE

M 

COURS

ES 

NAME OF THE COURSE HOURS

/WEEK 

CREDITS 

 

 

1 

 

 

 

V 

ILM INTERNATIONAL 

LOGISTICS 

MANAGMENT 

 

6 

 

4 

 

2 

 V  

RLE 

RETAIL LOGISTICS AND 

ECOMMERCE 

 

6 

 

4 

 
3 

  
V 

 
LND 

LOGISTICS NETWORK 
DESIGN 

 
6 

 
4 

 

4 

 

 

 

V 

 

PTL 

PORT TERMINAL 

LOGISTICS 

 

6 

 

4 

5  V ML MIS FOR LOGISTICS 6 4 

6  V LL LINER LOGISTICS 6 4 

    TOTAL CREDITS 36 24 

       

1  VI  *LOGISTICS NETWORK 

DESIGN- PRACTICAL 

3 2 

2  VI  *FREIGHT 

FORWARDING - 

PRACTICAL 

 

3 

 

2 

3  VI  *ALLIED COURSE (1 out 

of 2)- MOOC 

 

3 

 

2 

4  VI  *APPRENTICESHIP – III  
42 

 
22 

    TOTAL CREDITS 51 28 

 

 

 

 

                                                                                                   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Allied Courses – MOOC – Every even semester 1 out of 2 

 

Semester S. No Course 
II 1 WAREHOUSE AUTOMATION 

II 2 BEST PRACTICES IN TRANSPORTATION 

IV 1 INLAND WATERWAYS AND COSTAL SHIPPING 

IV 2 COURIER, EXPRESS AND PARCEL SERVICE 

VI 1 IN PLANT LOGISTICS 

VI 2 DOCUMENTATION FOR EXPORTS AND IMPORTS 

 

ASSESSMENT SYSTEM: 
 

TEACHING SEMESTERS: In this curriculum I, III, V are teaching semesters. All courses 

scheduled in the teaching semester are assessed by the institution. The assessment system 

(Continuous internal assessment, end semester examination and the question paper pattern) for 

these courses shall be as per the norms, standards and practices as per the institution.  

 

APPRENTICESHIP SEMESTERS: Semester II, IV, VI are Apprenticeship semesters. * 

marked courses scheduled in these semesters will be delivered and assessed by LSC as per the 

process described below. 

. Allied Courses: The Allied Courses are offered by LSC on the pattern of MOOC. LSC 

delivers the course online through Logistics Learning Management System (LLMS) and 

makes online assessment of students. Three online tests are conducted for 25 marks each 

for the CIA Component. The total of the best performed two tests would be assigned as 

CIA Mark. One online End Semester Examination is conducted for a maximum mark of 

50. The marks scored by students in both CIA and ESE for a total of 100 marks would be 

communicated to the Institution by LSC. The Institution can modify the proportion of 

marks between CIA and ESE as per its norms, standards, and practices. 

Practical Courses: Students would be assessed for Practical Courses by the Manager / 

Supervisor under whom they work during the Apprenticeship Semesters for maximum 

mark of 25, which is considered as CIA Score. The Institution will evaluate the Practical 

Record Notes submitted by students, and Conduct Viva for a mark of 75, which is 

considered as ESE. The Evaluation & Viva shall be conducted by a Panel comprising of 

the HOD (or Programme Coordinator), Student’s Mentor, and one Executive from 

Logistics Sector. The Institution can modify the proportion of marks between CIA and 

ESE as per its norms, standards, and practices. 

Apprenticeship:The component for apprenticeship will be assessed by LSC for maximum 

marks of 400. The LSC Component of Apprenticeship is assessed by the Manager / Supervisor 

under whom the students work during Apprenticeship Semesters and LSC for a maximum mark 

of 250. The Manager / Supervisor make the assessment for 150 marks based on skill attitudinal 
development of students. LSC assess the practical knowledge of students for 100 marks by 

conducting a Test on conceptual knowledge relevant to the process undergone during 

Apprenticeship, and Viva. 
The Institution will evaluate the Apprenticeship Report (comprising Work Diary) submitted by 

students, and conduct Viva for a mark of 150. The Evaluation & Viva shall be conducted by a 

Panel comprising of the HOD (or Programme Coordinator), Student’s Mentor, and one Executive 
from Logistics Sector. The Institution can modify the proportion of marks between CIA and ESE 

as per its norms, standards, and practices. 



 
 

 

 

 
 

 

 
 

 

 
 

 
 

I BBA LOGISTICS MANAGEMENT 

SEMESTER I SYLLABUS 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

I BBA LOGISTICS MANAGEMENT - I - SEMESTER 

PRINCIPLES OF MANAGEMENT 

(SYLLABUS) 

Hours per week: 5                                                                                                       Credits - 4 

 

COURSE OBJECTIVES:  

 

The aim of the course is the students to understand the basic concepts of inventory management 

and to Compare various inventory management techniques. 

 

Unit: 1 – Management 

 

Management- Meaning – Significance – Management Vs Administration – Functions of 

Management – Levels of Management – Skills of Management – Leadership – Leader Vs 

Manager – Traits of successful leaders – Scientific Management – Features – Fayol’s principles 

of Management 

 

Unit: II – Planning and Decision Making 

 

Planning – Meaning – Objectives – Nature – Policies and procedures – Significance and 

Limitations – Types of plans – Techniques and process of planning – Management by objectives 

(MBO)- Decision making – Meaning and importance – Forms of decision making – Steps in 

decision making process 

 

Unit: III – Organizing 

 

Meaning – Organization – Features – The process of organization – Principles of organization – 

Elements of Organization – Organization chart – Delegation of authority – Meaning – Elements 

– Principles – Types – Difficulties in delegation – Guidelines for making delegation effective – 

Centralization – Decentralization – Meaning – Difference between delegation and 

decentralization- 

 

Unit: IV – Directing  

 

Meaning – Principles -Techniques of direction – Leadership – Meaning and importance – Traits 

of a leader – Leadership styles – Motivation – Meaning – Nature and principles – Theories of 

Maslow, Herzberg, X, Y and Z 

 

Unit: V – Controlling 

 

Meaning – Needs – Principles – Process and techniques – Coordination- Meaning – Need – 

Importance – Types – Types and principles 

 
 

 



 

 

I BBA LOGISTICS MANAGEMENT- I -SEMESTER 

BUSINESS ORGANIZATION 

(SYLLABUS) 

Hours per week: 4                                                                                                       Credits - 2 

 

COURSE OBJECTIVES:  
 

The aim of the course is to help the students gain understanding of the functions and responsibilities of 
managers.  To provide them tools and techniques to be used in the performance of the managerial job. 

 

Unit: 1 – Fundamentals Concept 

 

Concepts of business, trade, industry and commerce business – features of business – trade 

classification – aids to trade – industry and commerce- business organization– concept – 

functions of business. 

 

Unit: II – Entrepreneur 
 

Entrepreneur -meaning -characters of entrepreneur -types of entrepreneur -functions of 

entrepreneur – steps to start an enterprise – sources of finance – long term and short term 

 

Unit: III – Sole proprietorship and Joint Hindu Family 

 

Business organization –forms of business organization –classification –factors influencing the 

choice of suitable forms of organization Sole proprietorship –meaning –characteristics – 

advantages and disadvantages Joint Hindu family Business –characteristics – advantages and 

disadvantages. 

 

Unit: IV – Partnership 

 

 Meaning – characteristics –kinds of partnership – registration of partnership –partnership deed – 

Rights and obligations of partner. 

 

Unit: V – Joint Stock Company 

 

Joint stock company –meaning – characteristics – advantage – kinds of companies Difference 

between private and public companies –promotion of a company-promotion stage- promotion 

characteristics –registration –capital subscription- commencement of business –preparation of 

importance documents – memorandum of association- significance clauses – articles of 

association –contents statement in use of prospectus. 

 
 

 

 
 



 

I BBA LOGISTICS MANAGEMENT I SEMESTER 

FUNDAMENTALS OF LOGISTICS 

(SYLLABUS) 

Hours per week: 5                                                                                                      Credits - 4 

COURSE OBJECTIVES:  

To develop competencies and knowledge of students to become logistics professionals. To orient 

students in the field of Logistics and to help Students to understand Fundamentals of Logistics.  

Unit: 1 – Introduction to Logistics: 

History of Logistics Need for logistics-Cost and Productivity, cost saving & Productivity improvement. 

Logistics Cost, reduction in logistics cost, benefits of efficient Logistics, Principles of Logistics, Technology & 

Logistics -Informatics, Logistics optimization. Listing of Sub-sectors of Logistics  

Unit: II – Logistics and Customer Service 

Definition of Customer Service Elements of Customer Service-Phases in Customer Service-

Customer Retention -Procurement and Outsourcing -Definition of Procurement/Outsourcing -

Benefits of Logistics Outsourcing -Critical Issues in Logistics Outsourcing  

Unit: III – Global Logistics Global Supply Chain -Organizing for Global Logistics-Strategic 

Issues in Global Logistics -Forces driving Globalization -Modes of Transportation in Global 

Logistics Barriers to Global Logistics -Markets and Competition -Financial Issues in Logistics 

Performance -Integrated Logistics -Need for Integration -Activity Centres in Integrated 

Logistics. Role of 3PL&4PL. 

Unit: IV – Warehouse and Transportation 

Warehouse-Meaning, Types of Warehouses Benefits of Warehousing - Transportation-Meaning; 

Types of Transportations, efficient transportation system and Benefits of efficient transportation 

systems - Courier/Express -Courier/Express-Meaning, Categorization of Shipments, Courier 

Guidelines, Pricing in Courier -Express Sector for international and domestic shipping - E-

Commerce -Meaning, Brief on Fulfilment Centres, Reverse logistics in e-commerce sector, 

Marketing in e-commerce and future trends in e-commerce.  

Unit: V – Exim  

Brief on EXIM/FF & CC, Multi-modal transportation, brief on customs clearance, bulk load 

handling and brief on trans-shipment – Supply Chain – Cold Chain – Liquid Logistics – Rail 

Logistics 

Text & Reference Books: 

1.Course material reference from LSC 

2.Fundamentals of Logistics Management (The Irwin/Mcgraw-Hill Series in Marketing), 

Douglas Lambert, James R Stock, Lisa M. Ellram, McGraw-hill/Irwin, First Edition, 1998. 

3.Vinod V. Sople (2009) Logistic Management (2nd Edn.) Pearson Limited. 

 

 

 

 



 

I BBA LOGISTICS MANAGEMENT -I -SEMESTER 

MATERIALS MANAGEMENT 

(SYLLABUS) 

Hours per week: 5                                                                                                      Credits - 4 

 

COURSE OBJECTIVES:  

To develop competencies and knowledge of students to become effective professionals. To orient 

students on recent changes and development in the field of material management. To help 

Students to understand basic Principles and concept of material Management. 

Unit: 1 – Introduction: Materials Management 
Introduction: Materials Management -Evolution, Importance, Scope and Objectives-Interface with other 

functions. Concept of Logistics and Supply Chain Management and evolution to 4PL-Supply Chain 

Management -Objectives, Components, Significance, Trade off Customer Service & Cost.  

Unit: II – Purchasing: 

Purchasing in Materials management-system concept-purchasing and procurement activities under Materials 

management-Value Analysis and value Engineering-Purchasing and quality Assurance-Purchase Cycle – 

Negotiation & Bargaining – Vendor relations -Purchasing Methods -Global Sourcing-Stores – Functions, 

Importance, Organization of stores & Stores layout. Stores procedure – documentation  

Unit: III – Inventory Need of Inventory -Types of Inventory -Basic EOQ Model -EOQ with discounts -

Classification of material -ABC Analysis -VED, HML, FSN, GOLF, SOS (Numerical expected on Basic 

EOQ, EOQ with discounts & ABC) - Material Requirement Planning (MRP) -Advantages over 

conventional planning (Order Point Method) – Input and output of MRP system -Forecasting – Overview 
of quantitative and qualitative methods of forecasting -Master Production Schedule -Bill of Materials – 

BOM Explosion -Material flow in MRP. MRP II. Concept of ERP. (Numerical likely on BOM Explosion, 

estimating Net requirements)  

Unit: IV – Quality control of material:  

Incoming material quality control-statistical quality control-governmental purchasing practices and procedures-

Inventory control & Cost Reduction techniques: Inventory turns ratios-Standardization – need and importance. 

Codification – concept, benefits. Value Engineering and Value Analysis – concept and process. Unit: V – 
Materials handling and storage systems 

Physical distribution logistics-transportation, Traffic and claims management-operations research and related 

techniques-Principles of Materials Handling system -Materials Handling Equipment – Safety issues.  

Text & Reference Books 

Course material reference from LSC 

Materials management: An integrated approach -P. Gopalakrishnan 

 

 

 

 

 

 
 



 

I BBA LOGISTICS MANAGEMENT- I - SEMESTER 

WAREHOUSING AND DISTRIBUTION OPERATIONS 

(SYLLABUS) 

Hours per week: 5                                                                                                      Credits - 4 

COURSE OBJECTIVES:  
To develop competencies and knowledge of students to become Warehouse professionals. To orient 
students in the field of Logistics. To help Students to understand Warehousing and distribution centre 

operations.  

Unit: 1 – Introduction to Warehouse 

(Storage and Packaging) Background – Need for Warehouse – Importance of warehouse -Types of Warehouses 

-Broad functions in a warehouse -warehouse layouts and layout related to functions. Associate warehouse -Its 

functions -equipment available in associate ware house -Video on warehouse – Visits to ware houses -

Warehouse Organization Structure -Benefits of Warehousing.  

Unit: II – Receiving and Dispatch of Goods in warehouse 

Various stages involved in receiving goods – Stages involved receipt of goods-Advanced shipment notice 

(ASN) or invoice items list-Procedure for Arranging of goods on dock for counting and Visual inspection 
of goods unloaded-Formats for recording of goods unloaded from carriers-Generation of goods receipt 

note using computer-Put away of Goods-Put away list and its need-Put away of goods into storage 

locations -storage location codes and its application-Process of put away activity-Procedure to Prepare 
Warehouse dispatches  

Unit: III – Warehouse Activities 

Explain receiving, sorting, loading, unloading, Picking Packing and dispatch, activities and their 

importance in a warehouse -quality parameters -Quality check-need for quality check-importance of 
quality check. Procedure to develop Packing list / Dispatch note-Cross docking method -Situations suited 

for application of cross docking -Information required for coordinating cross docking-Importance of 

proper packing-Packing materials -Packing machines -Reading labels  

Unit: IV – Warehouse Management: 

Warehouse Utilization Management -Study on emerging trends in warehousing sector -DG handling -use of 

Material Handling Equipment’s in a warehouse -Inventory Management of a warehouse -Inbound & Outbound 

operations of a warehouse and handling of Inbound & Outbound operations. Distribution – Definition – Need 

for physical distribution – functions of distribution – marketing forces affecting distribution. The distribution 

concept – system perspective. Channels of distribution: role of marketing channels – channel functions – 

channel structure –designing distribution channel – choice of distribution channels  

Unit: V – Warehouse Safety Rules and Procedures: 

The safety rules and ‘Procedures to be observed in a Warehouse -Hazardous cargo – Procedure for 

Identification of Hazardous Cargo -safety data sheet-Instructions to handle hazardous cargo -Familiarization 

with the industry. Health, Safety & Environment -safety Equipment’s and their uses -5S Concept on shop floor. 

Personal protective Equipment’s (PPE) and their uses.  

Text & Reference Books: 
1. Course material reference from LSC 

2. JP Saxena, Warehouse Management and Inventory Control-Vikas Publication House Pvt Ltd, First Edition, 

2003. 

3. Warehouse Management: Automation and Organisation of Warehouse and Order Picking Systems [With 

CDROM], Michael Ten Hompel, Thorsten Schmidt, Springer-verlag, First Edition, 2006. 



  

 

 

 

 

 

 

 

 

 

I BBA LOGISTICS MANAGEMENT 

SEMESTER II SYLLABUS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

I BBA LOGISTICS MANAGEMENT – II SEMESTER 

MATERIALS MANAGEMENT - PRACTICAL  
• Indicative list of exercises is given below. The Industry Mentor can modify the exercises, and assign exercises 

relevant to the particular industry.  

• The exercises shall be assigned in equal proportion during the six months of Apprenticeship. 

UNIT I- 

Practice on different types of material handling equipment’s (MHEs) that is being handled inside the                  

organization follow the operating procedure, pre-operating conditions of the MHE’s under supervision 

&guidance and follow the tolerance. 

UNIT II- 

Handle the MHE’s in an empty format (without load) at the idle time of operations under guidance and large 

loads under supervision and follow the steps to avoid the risks. 

UNIT III- 

Handle pallet loads, boxes load and various loads as per the company’s needs and always follow safety and 

security rules /instructions in the work place to Maintain safety and security. 

UNIT IV-     Perform Total Production Management, Total Quality Management) and record keeping system. 

UNIT V-Perform various activities of MHE maintenance operations, identify critical parts, tools and equipment 

required to perform select repairs or replacement of parts in various types of MHE. Identify and familiarize with 

lubricants and spares used in routine maintenance  

UNIT VI-Prepare the job sheet with completed preventive / break down maintenance with observations, indent 

form to obtain required replacement of parts. Report to supervisor in case of delay in completing the 

maintenance operation with correct reason.  

UNIT VII- 

Assess and escalate future problems related to MHE performance during the service operation. Account for the 

replaced parts and lubricants and update appropriate reports to store. Follow safe disposal methods for worn out 

parts and used lubricants as per standard operating procedure. Test MHE for its fully functional and fit for use. 

Schedule next maintenance date based on the type of MHE and usage.  

UNIT VIII-Detect & resolve issues during execution, demonstrate possible solutions and agree tasks within the 

team. 

UNIT IX- 

Build on effective communication with inter departments, sub-ordinates and super-ordinates for smooth 

operations and safety procedures  

 

 

 

 



I BBA LOGISTICS MANAGEMENT – II SEMESTER 

WAREHOUSING MANAGEMENT – PRACTICAL 

 

• Indicative list of exercises is given below. The Industry Mentor can modify the exercises, and assign 

exercises relevant to the particular industry.  

• The exercises shall be assigned in equal proportion during the six months of Apprenticeship 

UNIT I- 

Identify the uses and limitations of various types of goods coming in the warehouse based on organization 

requirements and list them.  

UNIT II- 

Perform inspection process on the physical availability of the goods, against the goods and the invoice.  

UNIT III-  Identify whether it is a fresh order, a partial order, left over ones, returns, etc.  

UNIT IV- 

Carryout counting of goods unloaded, Cross verification of the physical count with the invoice and advanced 

shipment notice (ASN),  

UNIT V- 

Locate the missing items for reconciliation. Prepare a detailed report for the management. Prepare the goods 

receipt note after reconciliation of count with drivers copy  

 

UNIT VI- 

Carry out the Dispatch activities in warehouse. Arrange items for inspection in staging area before dispatch. 

Follow quality assurance procedures.  

 

UNIT VII- 

Collect items after unloading from truck. Initiate allocation of items to storage at proper location. Use standard 

storing procedure.  

 

UNIT VIII-  Check for the document requirements after unloading till it is put away.  

UNIT IX- 

Verify if hazmat cargo legal and regulatory requirements are complied with. Reconcile items with dispatch 

order. Initiate action to arrange for missing items in the dispatch order. Take necessary action in case of stock 

out.  

UNIT X- 

Perform physical counting of items as per dispatch order in staging area. Provide verified dispatch list to the 

transport coordinator to initiate loading. Check if proper handling and packing equipment is being used.  

UNIT XI- 

Organizing and Managing emails. Update computer system to release dispatch list to transport coordinator. 

Report any incidents and near-misses noticed during receipt and dispatch operations  

 



I BBA LOGISTICS MANAGEMENT – II SEMESTER 

WAREHOUSE AUTOMATION 
 

COURSE OBJECTIVES:  

• To familiarize the student with the basic concept of the most common automations from light to heavy  

• To familiarize the student with the basic concept of the supply chain including Logistics, warehousing, IT as well as 

distribution and planning.  

LEARNING OUTCOMES:  

 

The students will be able to:  

• Recognize the Knowledge of the common and latest automation solutions for ware-housing  

• Understand and Recognize the costs and pre-requisites for each automation solution and the expected benefits of  

the different solutions  

• Able to complete the analysis and to select the most appropriate solution for ware-house automation 

 

UNIT I- 

Overview of the Traditional Warehouse Operations -Warehouse Automation Systems: Over-view, Applications, 

Costs, Benefits, ROI – Receiving Automation: PalletInverter -Palletizers .  

UNIT II- 

Overview of the Traditional Warehouse Operations -Warehouse Automation Systems: Over-view, Applications, 

Costs, Benefits, ROI – Receiving Automation: PalletInverter -Palletizers  

UNIT III- 

Material Flow Automation -Conveyors -Lifts -Automated Guided Vehicles -Monorail  

UNIT IV- 

Picking/Outbound Automation : Pick / Put To Light -A Frame -Automated Order Selection – Pick-N-Go -

Outbound Sorters -Automatic Truck Loading .  

UNIT V- 

Picking/Outbound Automation : Pick / Put To Light -A Frame -Automated Order Selection – Pick-N-Go -

Outbound Sorters -Automatic Truck Loading .  

Text & Reference Books:  
 

1. Course Material Prepared by LSC  
2. Industrial Automation and Robotics: A.K.Gupta and S K Arora  

3. Advanced Industrial Automation and its Application: Ravindra Sharma Industrial Control Electronics 

Devices, Systems, & Applications 3D Edition Author: Terry Bartler Publisher: Delmar 

 
 

 

 

 

 

 



I BBA LOGISTICS MANAGEMENT – II SEMESTER 

  BEST PRACTICES FOR TRANSPORTATION 

 

COURSE OBJECTIVES:  
• To familiarize the student with the information about transportation considerations for the import, export and domestic 
trade processes. 
LEARNING OUTCOMES:  
The students will be able to assess transportation operations towards increased logistics efficiency while discovering 

opportunities for saving time, expense and hassle. 

UNIT I-    

Transportation Strategy Considerations: An Overview of the Import Process -An Overview of the Export 

Process -Bonding Issues for Exporters -Negotiating Rates -Insurance and Liability -E-Logistics and the Internet 

-UN Module regulation -introduction to carriage of dangerous goods.  

UNIT II- 

Import And Export Documentation Requirements: An overview of commercial documents -Commercial Invoice 

-Consular Invoice -Packing List -Certificates of Origin -Permits of Export and Import of Goods -Cargo Control 

Documents -Other Commercial Documents -Distribution of Commercial Documents  

UNIT III- 

Airfreight: Introduction -Documents -The Air Waybill (AWB) -Moving Goods by Air -Export Packaging -Air 

Cargo Handling, Delivery -The Role of IATA -Shipping Dangerous Goods by Air -Glossary of Airfreight 

Terminology. Oceanfreight: Documents -Containers -FCL/LCL -Handling the LCL -Handling the Ocean 

Freight Shipment -Shipping Dangerous Goods by Ocean  

UNIT IV- 

Road Transportation: Introduction to Road Transportation -Trucking/Highway Regulations – Documents -The Truck 

Bill of Lading -Standard Trucks -Specialized Trucks -Lorry haul trucks -Heavy load haulage multi axle age multi 

truck -Service Options for Truck Transport -Shipping Dangerous Goods by Truck -LTL/FTL Shipments -Trucking 

Rates and Tariffs A Checklist of Trucking Considerations -Border Security Issues. Rail Transportation: Introduction -

Shipping Goods by Rail The Railway Bill of Lading -Rail Equipment -Moving Dangerous Goods by Rail -Over 

Dimensional and Heavy Lift Cargo by Rail.  

UNIT V- 

Intermodal Transport: Introduction -Shipping goods intermodally -Documentary Considerations -Other 

Considerations -Telematics -Routing – GPRS -Monitoring fuel economy -Driver practice – Indicators -Future 

prospectus growth of road -.Automation -INCOTERMS 2000 -Transfer of Liability -Incorporating 

INCOTERMS into the Contract of Sale -INCOTERMS Structures -Mode of Transport Relate to INCOTERMS. 

Advantages of multi module transport document  

Text & Reference Books:  

1. Course Material Prepared by LSC  

2. ”Self-Compliance Strategies and the Administrative Monetary Penalty System”, a Manual for Importers and 

Exporters : PF Collins Customs Broker Ltd., November 2002  

 

 

 

 



          I BBA LOGISTICS MANAGEMENT – II SEMESTER 

APPRENTICESHIP I 

 

COURSE OBJECTIVE:  

• To orient students in the practical field of Logistics  

• To make Students perform Warehousing and distribution centre operations  

• To develop competencies and Skills in students to become Warehouse professionals 

LEARNING OUTCOMES:  

On completion of Apprenticeship I,  

• Students will be able to perform the activities of Warehousing and distribution centres in the real-life situation  

• This On-the job training will enable them to enhance their ability and professional skills in Logistics 

Actual training will depend on the existing facilities available in the company. However, the company shall 

ensure that the broad skills defined against On-Job Training are imparted. In case of any deficiency in any in a 

single division/department, the company may impart the training in other divisions/departments.  

Students in Apprenticeship would be assessed on the extent of skilling and aptitude gained by them during the 

Apprenticeship. 

UNIT I-  

Industry Health, Safety, Security & Environment:  

Familiarization with the industry. Health, Safety & Environment and Follow health, safety and security 

procedures -Introduction to safety Equipment’s and their uses -Demonstration of 5S Concept on shop floor -

Use of Personal protective Equipment’s (PPE).  
UNIT II- 

Warehousing: Perform warehouse activities like receiving, sorting, Picking, packaging, kitting, labelling and 

binning, Loading, unloading, dispatch, and maintaining quality parameters – 

Develop knowledge on the layout of the warehouse and explore the various storage happening at different 

locations. Understand the uses and limitations of various types of goods coming in the warehouse based on 

organization requirements -Forecasting and trend analysis -Forecasting and trend analysis -Maintain integrity 

and ethics in operations -Perform material handling activities pertaining to warehouse -Perform preventive and 

breakdown maintenance checks -Handle perishable goods, FMCG goods, automotive goods, bulk cargo in 

warehouse – Perform the operations of Material Handling Equipment Like BOPT, Reach truck, Forklift, order 

picker -Supervise loading and unloading -Feed data into ERP and analyse in warehouse -Maintain integrity 

and ethics in operations -Perform Inbound and outbound documentation -Perform quality check and inventory 

check documentation -Perform transport coordination – perform the Verification of GST invoices -perform 

Forecasting and trend analysis  

UNIT III- 

Material Handling and Management: 

Practice on different types of material handling equipment’s (MHEs) that is being handled inside the 

organization follow the operating procedure, pre-operating conditions of the Handle pallet loads, boxes load 

and various loads as per the company’s needs -Perform TPM (Total Production Management), TQM (Total 

Quality Management) and record keeping system -Perform various activities of MHE maintenance operations, 

identify critical parts, tools and equipment required to perform select repairs or replacement of parts in various 

types of MHE.  

 



 

 

 

 

 

 

 

 

 

 

II BBA LOGISTICS MANAGEMENT 

SEMESTER III SYLLABUS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



II BBA – LOGISTICS MANAGEMENT   III SEMESTER 

FORECASTING AND INVENTORY MANAGEMENT 

(SYLLABUS) 
Hours per week: 5                                                                                                                               Credits: 4 

COURSE OBJECTIVES: 

 

To develop competencies and knowledge of students to become Forecasting and inventory management 

professionals • To orient students in the field of Forecasting and inventory management • To help Students to 

understand forecasting and inventory management 

 

Unit:1 – Introduction to Forecasting 

 

 Forecasting: meaning – need for forecasts – types of forecasts – time frame -Demand Forecasting- Types of 

Demand Forecasting-Survey methods and statistical methods-importance of demand forecasting- Demand planning 

v/s forecasting-Sources of demand-Supply chain dynamics-Key roles and responsibilities 

 

Unit: 2 – Sales and operations planning 

 Sales and Operations Planning- S&OP goals and objectives--S&OP best practices-S&OP meetingactivity-

Collaborative Planning-Types of collaboration-Collaborative Forecasting-Collaborativeplanning, forecasting and 

replenishment-Ingredients of successful CPFR- Regression analysis andcyclic decomposition techniques. Short-term 

forecasting techniques- Technology Forecasting –Methodologies: - Trend Analysis, Analogy, Delphi, Soft System 

Methodology, Mathematical Models,Simulation, System Dynamic-Role of Technology Information Forecasting and 

Assessment Council(TIFAC). 

 

Unit: 3 – Inventory 

Purpose of Inventory-Goods-Types of Goods-Finished Goods Inventories-General Management of Inventory, 

Stocks Types of Stocks, Tracking the Paper Life-Work-in-Process Inventories- Finished Goods & Spare Parts 

Inventories-Multi-Echelon Inventory Systems-Spare Parts Inventories-Use of Computers in Inventory Management 
Evaluation of Performance of Materials Function-Criteria and methodology of evaluation-Forecasting model run - 

Ongoing improvement 

 

Unit :4 – Codification and classification 

Codification – Classification – Methodology–Requirement of codes – Coding Structure and Design –Advantages - 

International Codification – Cost and Consequences – Right Quantity – Economic Ordering Quantity – Derivations 

of EOQ-Costs associated with Inventories- Du Pont model- Turnover& Modelling in logistics 

 

Unit: 5 – Inventory levels and techniques 

 

Influence of production policy on inventory levels – inventories and customer service level – steps to improve 
inventory management – optimum inventory to improve profit performance – inventory management under 

condition for substantial EOQ) – inventory management uncertainty (fixed order quantity model) - Calculation of 

safety stocks - Importance of role of inventory- Inventory Management Systems - execution -Ratio Analysis on 

Inventory, Profit Margin.. 

Text & Reference Books: 

1. Course Material Prepared by LSC 

2. Sunil Chopra and Peter Meindl, Supply Chain Management Pearson Education Asia, 3rd edition, 2007 

 

 

 

 

 

 

 



II BBA – LOGISTICS MANAGEMENT III SEMESTER 

FREIGHT FORWARDING (OCEAN AND AIR CARGO) 

(SYLLABUS) 
Hours per week: 5                                                                                                                               Credits: 3 

 

COURSE OBJECTIVES: 

• To develop competencies and knowledge of students to become freight forwarding professionals  

• To orient students in the field of Logistics • To help Students to understand freight forwarding 

Unit:1 – Introduction to EXIM 

 Freight forwarding and custom clearance – types of custom clearances – Importance of custom clearance – 

certificate of origin, ICEGATE and insurance – custom Act – Regulations pertaining to custom clearance – different 

modes of freight forwarding – domestic and international freight forwarding networks – process of freight 

forwarding. 

 

Unit: 2 – Multi modal transportation 

 Vendor management - bulk load handling - brief on transhipment – DG handling - customer acquisition and 

management - Customs clearance procedure - Documents and its importance - Stages of Documentations process 
and procedures - Documentation types and filing processes - Details of documents as per the format approved by the 

Customs - The requirement of documents for pre-shipment and requirement of documents for Import - DO’s and 

DON’T’s while handling different documents during Custom Clearance 

 

Unit: 3 – Procedures of freight forwarding  

Operation Procedures of Freight Forwarding - The procedures for Pre-Operating Checks and Operational checks to 

be performed for every shipment /consignment - List of basic handling of errors and the Operational errors that 

occur in common - Procedure for checking of shipping bill, Airway bill based on invoice and packing list received 

from department for Freight Forwarding. Regulations (EXIM/IATA/Countries)/COM based on permutations and 

combinations of weight vs volume. 

 

Unit :4 – Cargo handling terms and procedures  

Cargo handling, INCO terms and terminologies used in Cargoes - Different Types of Cargoes for transportation. 

Full Export and Import value of the cargo – Importer and exporter Code (IEC),The registered PAN based Business 

Identification Number received from the Directorate General of Foreign Trade - Different type of Cargo, Their 

quantity and value - Packaging requirement for the cargo during shipment from the shipper - Inspection procedure 

for the cargo while unloading - DO’s and DON’T’s while handling different cargo - Basic Regulation pertaining to 

Cargo movement by Air, Sea, and Land. Climatic conditions of different routes in different seasons. 

 

Unit: 5 – Documentations  

Documentation of Freight Forwarding process as per customer timelines and requirements - Carting, unloading, 

Stacking, Loading; and Stuffing - Procedure for dealing with loss or damage to goods -Different P.G.A and their 

roles. Technical knowledge on Containers; Pallets; Palletization; Fumigation - The general reporting processes and 
time frames - Different airline / shipping line available for different routes - Letters of Credit and payment Terms. 

Etc. - Movement policy - Details of the transport available in Different routes - Organization fees , charges structure 

and Organizational procedures - computer and its application in internal systems of documentation. 

 

Text & Reference Books: 

1. Course Material Prepared by LSC 

2. J P Saxena, Warehouse Management and Inventory Control- Vikas Publication House Pvt Ltd, First Edition, 

2003. 

3. Warehouse Management: Automation and Organisation of Warehouse and Order Picking Systems [With 

CDROM], 

Michael Ten Hompel, Thorsten Schmidt, Springer verlag, First Edition, 2006. 

4. Management Guide to Efficient Money Saving Warehousing, Stephen Frey, Gower, 1982. 

 

 

 



 

II BBA – LOGISTICS MANAGEMENT   III SEMESTER 

SURFACE TRANSPORTATION 

(SYLLABUS) 
Hours per week: 5                                                                                                                               Credits: 3 

 

COURSE OBJECTIVES: 

To develop competencies and knowledge of students to become transportation professionals • To orient students in 

the field of Logistics • To help Students to understand surface transportation including road and rail transport 

 

Unit:1 – Introduction to Surface transportation 

 

Introduction to surface transportation - Need for transportations - Role of transportations in logistics -Importance of 

transportations - Types of transportations metrics - functions of transportations – inter modal transport -various land 
transport carriers and their Load capacities - pricing and availability - verification of carriers and drivers - transit 

rules - traffic rules inside warehouse premises – Docking procedure and safety steps. Procedure to Confirm vehicle 

for loading of goods. 

 

Unit: 2 – Tracking of Transport 

 

Transportation Optimisation - Documentation for transportation – GST – E Waybill Filing -Transportation 

Telematics - Vehicle tracking system - Communication with vehicle driver or transport company -Probable reasons 

for delay or any issues during transit -Solutions for corrective actions (such as talking to local authorities or break 

down service assistance) - Road signs, List good practices in driving. 

 

Unit: 3 – Transport organization structure 
 

Types of Trucks and Load capacity/Organisation structure in a Transport organization/ Incident management 

systems & Processes - Explain types of temperature-controlled carriers – Discus hazmat goods rules -Importance of 

safety data sheet and labels - Procedure for Consolidation of consignments for optimal loads, to verify count of 

material - Reporting discrepancies such as pilferages, loss or damage of goods in transit - Checking insurance and 

claims - steps to close deliveries and Coordinate with loading / unloading supervisor. 

 

Unit :4 – Benefits of efficient transportation system 

Benefits of efficient transportation systems/Study on emerging trend in transportation sector/ pricing in 

transportation sector/govt regulations on transportation in India. Safety procedures during transit and emergency 

response steps - keeping track of news on traffic and communicate with drivers to identify delays and suggest re-
routing -Explain tracking systems-Importance of consignment number - GPS systems and tracking devices - 

Procedure for downloading and reading tracking data from devices 

 

Unit: 5 – Customer management  

Customer Management/ Vendor coordination for return truck loads/DG Handling – features and facilities offered by 

railways factors influencing growth in rail logistics – suitability for different cargo and distance ranges segments – 

innovative schemes-facilities to popularize rail logistics in India 

Text & Reference Books: 

1. Course Material Prepared by LSC 

2. J P Saxena, Warehouse Management and Inventory Control- Vikas Publication House Pvt Ltd, First Edition, 

2003. 

3. Warehouse Management: Automation and Organisation of Warehouse and Order Picking Systems [With 
CDROM], 

Michael Ten Hompel, Thorsten Schmidt, Springer-verlag, First Edition, 2006. 

 

 

 



II BBA LOGISTICS MANAGEMENT - III - SEMESTER 

ORGANIZATIONAL BEHAVIOUR 

(SYLLABUS) 

Hours per week: 5                                                                                                       Credits - 4 

 

COURSE OBJECTIVES:  

 

The aim of the course is the students to understand the basic concepts Organizational behaviour, 

personality development, Motivation and conflict.  

 

Unit: 1 – Meaning and Scope of OB 

 

Challenges and opportunities – Approaches to organizational behavior -Models of organizational 

behavior 

 

Unit: II – Personality development  

 

Nature- stages – determinants of personality – Johari window – transactional analysis – Learning 

– theories of learning – Perception- attitudes and values  

 

Unit: III – Motivation  

 

Theories – Group dynamics – Reason for the formation of groups – Types of groups – Group 

decision making –  

 

Unit: IV – Organizational development -  

 

Organizational development – Goals, Processes – Change – Resistance to change – Nature of  

OD – Interventions – OD techniques and OD applications. 

 

Unit: V – Organizational conflict  

 

 Causes and consequences – Types of conflicts – Conflict and negotiation – Strategies for 

resolution of conflicts 

 
Text & Reference Books: 

 

1.Robbins, Stephen, P, Organizational Behavior, Prentice Hall of India 

 2.Fred Luthans, Organizational Behaviour, Tata McGraw Hill.  

 
 

 

 

 
 

 



II BBA LOGISTICS MANAGEMENT - III - SEMESTER 

BUSINESS STATISTICS 

(SYLLABUS) 

 

 

 

 

 
 

 

 

 

 



II BBA – LOGISTICS MANAGEMENT IV SEMESTER 

SURFACE TRANSPORTATION – PRACTICAL 

 
• Indicative list of exercises is given below. The Industry Mentor can modify the exercises, and assign 

exercises relevant to the particular industry.  

• The exercises shall be assigned in equal proportion during the six months of Apprenticeship. 

 

 
UNIT I- 

Identify various land transport carriers, Load capacities, pricing and availability Check Statutory documents 

for verification of carriers and drivers Follow transit rules and place indent for land transport vehicles.  

 
UNIT II- 

Follow traffic rules inside warehouse premises. Adopt Docking procedure and safety steps. Ascertaining 

vehicle fitness .Confirm vehicle for loading of goods Check vehicle tracking system. Communicate with 

vehicle driver or transport company Identify the reasons for delay or any issues during transit and take 

Corrective actions and verify shipments status 

UNIT III- 

Follow road signs, Good practices of driving and safety procedures.  

UNIT IV- 

Carryout Consolidation of consignments for optimal loads. Carryout booking, loading, receiving and 

unloading of consignments. Coordinate with supervisor.  

UNIT V- 

Verify discrepancies such as pilferages, loss or damage of goods in transit Check insurance and claims. Follow 

the Steps to close deliveries  

 
UNIT VI- 

Identify routes and transit rules. Estimate transit time,delay and decide on routing of shipments. Keep track of 

news on traffic. Communicate with drivers to identify delays. Suggest re-routing of shipments.  

 

UNIT VII- 

Use GPS System tracking devices, consignment number. Download, read tracking data from devices and Track 

transport vehicles.  

 

UNIT VIII- 

Use various types of temperature controlled carriers and transport temperature controlled and hazardous goods 

Follow the hazmat goods rules, safety data sheet and labels.  

 
 

 

 

 



 

 

 

 

 

 

II BBA LOGISTICS MANAGEMENT 

SEMESTER IV SYLLABUS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



II BBA – LOGISTICS MANAGEMENT IV SEMESTER 

FORECASTING AND INVENTORY MANAGEMENT – PRACTICAL 
 

• Indicative list of exercises is given below. The Industry Mentor can modify the exercises, and 

assign exercises relevant to the particular industry.  

• The exercises shall be assigned in equal proportion during the six months of Apprenticeship.  

 
UNIT I- 

Carry out computerized inventory system Carry out basic inventory management which include 

Issues of Stock, sold, transferred, reordered for production  

UNIT II- 

Issue stock based on customer orders and rules Place indent for replenishment orders Follow 

Rules of replenishment orders  

UNIT III- 

List and explain Importance of stock counting Follow Stock counting procedures and perform 

Stock Counting Ascertain inventory counts Follow Do’s and Don’ts in inventory counting 

Observe general Reasons for discrepancies in Inventory mismatch Identify the issues for 

Inventory mismatch and take corrective actions  

UNIT IV- 

Use technologies for Inventory counting Track Inventory within the warehouse Apply 

Knowledge on Computer and Associated software Use Communication Devices in warehouse 

environment Use Scanning equipment’s including Bar Scanner and RFID Use proper Tools for 

measurements Maintain Records, Goods Receipt, Issues and inventory balance Use inventory 

module in ERP  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



II BBA – LOGISTICS MANAGEMENT IV SEMESTER 

INLAND WATERWAYS & COASTAL SHIPPING 
 

COURSE OBJECTIVES:  

 
• To familiarize the student with the basic concept of Inland water ways and coastal shipping, their importance and 

future development of Indian water ways 

 

LEARNING OUTCOMES:  

• Recognize the impact of Inland water ways and coastal shipping  

• Recognize the importance and future development of Indian water ways. 
UNIT I- 

Basics of shipping-Introduction for shipping -Types of ship-sizes of ship – Basic terminology of ships-

Sea transport and its importance-Roll of ports in sea transport -Coastal shipping and its importance.  

UNIT II- 

Inland waterways: Introduction –Scope –Sources ( lakes, Rivers, Canals, Back water, creeks, water 

courses inlets and bays)-Working principles -Impact -Inland waterways in India: locations  

UNIT III- 

Roll and importance of inland waterways: Infrastructure facility required -Roll and importance of inland 
water ways in transportation-Transportation through creeks  
 
UNIT IV- 

Inland waterways : Road connectivity – Availability of cargo ( scarcity )-Navigation (night navigation)-
Draft restriction  

 
UNIT V- 

Inland waterways in other countries: Bangladesh – China -Vietnam -Europe Inland waterways in India : 
Network in India –upcoming inland waterways – Inland waterways authority – Government policies on 

inland waterways – National waterways Act  

 

Text & Reference Books:  
 

1. Course Material Prepared by LSC  

2. Inland Waterway Transport: Challenges and prospects (Routledge Studies in Transport Analysis) 
Hardcover – Import, 12 Jul 2016 by Bart Wiegmans (Editor), Rob Konings (Editor)  

3. Inland waterways Transportation (IWT ) in India – Machiraju presentation Pvt ltd 
 

 

 

 

 

 

 

 



II BBA – LOGISTICS MANAGEMENT IV SEMESTER 

COURIER, EXPRESS & PARCEL SERVICES 

 

COURSE OBJECTIVES:  

• To develop competencies and knowledge of students to become Courier and Express  

• Professionals  

• To orient students in the field of Courier and Express  

• To help Students to understand Courier and Express 
LEARNING OUTCOMES:  

• Students will be able to apply the Basic knowledge of Courier and Express in the real-life situation  

• This subject will enable them to enhance their ability and professional skills 
UNIT I- 

Types of consignments for shipment -Information on labels and handling instructions -consignee 

locations-consignments and destinations-consignment shipment operations – (loading, handling, 

scheduling and documentation) -Special instructions for safe handling of fragile consignments  

UNIT II- 

Customer declarations – verification of customer declarations and consignment package -Clarification 

procedure in case of discrepancies noticed -Generation of bill of lading / shipping bill for export 

consignments – Coordination for import/export consignments clearance  

UNIT III- 

Hub-Spoke Operations & Inbound and Outbound activities: Introduction – Hub spoke activities inbound 

and outbound activities. Types of consignments coming in the hub-spoke -layout of the hub-spoke -Areas 

to receive, sort and inspect -Documentation activities in hub-spoke -Inspection process of inbound sorted 
and outbound consignments  

UNIT IV- 

Tracking and tracing; AWB –essential time of arrival delivery -Last mile delivery – LMD -First mile 

delivery  

UNIT V- 

Customer satisfaction-quality, delivery time, costs (shortest cost, loss prevention) -Weighment rate, cube 
scan –diversions/LBW/Volumetric density of cargo  

Text & Reference Books:  
1. Course Material Prepared by LSC  

2. Logistics and Supply chain management – Martin Christopher  

3. Basics of Distribution Management; A Logistical Approach Prentice HALL of India -Kapoor Sathish  

4. Ware house management and Inventory control -Vikas Publication House 

 

 

 

 



II BBA – LOGISTICS MANAGEMENT IV SEMESTER 

APPRENTICESHIP II 
COURSE OBJECTIVE:  

• To orient students in the practical field of Logistics  

• To make Students perform Freight forwarding and Land transportation  

• To develop competencies and Skills of students to become Logistics professionals 

LEARNING OUTCOMES:  

On completion of Apprenticeship II,  

• Students will be able to perform the activities of Freight forwarding, Land transportation and Logistics terminals 

operations in the real-life situation  

• This On-the job training will enable them to enhance their ability and professional skills in Logistics 

Actual training will depend on the existing facilities available in the company. However, the company shall ensure 

that the broad skills defined against On-Job Training are imparted. In case of any deficiency in any in a single 

division/department, the company may impart the training in other divisions/departments.  

Students in Apprenticeship would be assessed on the extent of skilling and aptitude gained by them during the 

Apprenticeship. 
UNIT I- 

Freight Forwarding:  

  Performing the various activities for Freight Forwarding on export and import Cycle. Performing the various 
activities of cargo operations in Freight Forwarding area. Use the processes; sequence; time frames and compliances 

of different type of Custom Clearance -Applying the correct procedure of the Freight Forwarding like filing; 

Examination; export order; stacking; loading; out of Customs charge; post Clearance processes; etc -Plan for 

Stuffing or Cargo. (which involves booking the container, take delivery order from shipping line, give it to 

transporter for both water and Air Cargo.)-Use the different documents available for Freight Forwarding. Prepare / 

update documents for handling of cargoes. -Process irregularities like damage / loss etc -Perform PGA processing or 

specific certificate of origin related Processing -Prepare documents for Export and Import processing including EDI 

filing-Maintain integrity and ethics in operations -Follow health, safety and security procedures -Verify GST 

invoices -Plan and arrange for cargo movement -Perform custom clearance field activities-Perform custom clearance 

office activities -Perform customs clearance supervisory activities -Feed data into ERP and analyse in courier hub.  

UNIT II- 

Land Transportation:  

Perform Customer support activities like booking, tracking and claims processing -Follow loading and unloading 

procedures for various consignments -Understand the uses and limitations of various types of vehicles, transit rules 

and carry out the activities -Apply knowledge on the various routes and explore the various alternate routes to reach 
key destinations-Carry out various vehicle operations activities such as placement on time, keeping track of loading 

and unloading time, verifying material count, inspection of vehicle, etc-Carry out the inspection process on the 

physical vehicle and safety check list-Cross verify the goods loaded / unloaded and signoff from the drivers-Follow 

safety instructions while handling dangerous goods -Locate the missing items for reconciliation and preparation of 

detailed reports for the management-Complete closure of deliveries and prepare the vendor rating report -Undertake 

route planning and vendor coordination-Undertake gate operations-Arrange and track movement of consignment-

Undertake transport data processing and analysis-Coordinate with internal and external employees-Maintain 

integrity and ethics in operations -Follow health, safety and security procedures -Verify GST invoices -Arrange and 

track movement of articulated trucks -Arrange and track movement of reefer vehicles -Perform inbound/ outbound 

documentation -Transport consolidation and consignment tracking -Transport consolidation and consignment 

tracking-Feasibility assessment and route optimization -Feasibility assessment and route optimization -Perform 
transport consolidation -Conduct feasibility assessment -Prepare EXIM documentation -Use telematics to drive 

efficiency.  

 



 

 

 

 

 

 

 

 

III BBA LOGISTICS MANAGEMENT          

SEMESTER V SYLLABUS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



III BBA LOGISTICS MANAGEMENT - V - SEMESTER 

LINER LOGISTICS 

(SYLLABUS) 

Hours per week: 6                                                                                                       Credits - 4 

 

COURSE OBJECTIVES:  

To develop competencies and knowledge of students to liner logistics professionals.  

To help students to understand Liner Logistics 

Unit: 1 – Definitions of liner trades; 
tramp trades; containerization- Unitization - containerization, liner operations, port organization – Vessel 

loading and discharging, liner trade routes, the major ports, liner service options - Liner trade – ship types 

– Tonnages; basic ship layout, types of container ships, Ro-Ro barge carrying vessels, The refrigerated 

cargo ship conventional (Break bulk) vessels future vessel developments, economy of scale, shipboard 
handling equipment. 

Unit: II – Cargoes & cargo equipment 
Dangerous goods IMO special goods, cargo handlings other methods of lifting cargo port handling 

equipment, port terminals; port and terminal management; the role of ships officers - agent. Liner 

Shipping operations - Management and policy, ship management and operations, independent ship 

management, insurance, trade of commercial department, accounting, budgeting, freight collection and 

port disbursements agency duties.  

Unit: III – Containerization unitization and inter-modalism 
Growth in world trade unitization; container dimensions, types of container other container expressions 

container inventory, owning, leasing meeting the demand for containers tracking the container fleet, 

container control, FCLS LCLS & ICDS, legal & insurance implications in the container trade. 

Unit: IV – The Bill of Lading and other Documentation 
The Bill of Lading UK bill of lading Act 1855 and UK carriage of goods by sea Act 1992, The use of Bill 
of Lading in liner trades, Bill of Lading documentary credits, Bill of Lading clauses The printed clauses – 

The evidence of the contract, other forms of Bill of Lading other liner documents, Intl conventions 

relating to Bill of Lading, paperless trading 

Unit: V – The Exchange of goods transfer 
Transfer of funds from country to country, methods of payments in International trade who are the 

merchants, International contracts of sale INCO terms; Legal aspects of the liner trades - The carrier 
insurance the carrier’s liability for the cargo the liabilities of the agent, legal aspects of the Bill of Lading, 

cargo claims general average (GA), security, ISPS code. 

 

Text & Reference Books: 

1. Course Material Prepared by LSC 

2. Ship Operation Management, Fujita, N.H. Publisher, 1974. 

3. Ship Operation Management, Bertrams Publication, 2010. 

4. Handbook of Ship Calculations, Construction and Operation, Charles H. Hughes, Wexford 

College Press, 2008. 

 

 

 

 

 

 

 



 

III BBA LOGISTICS MANAGEMENT - V - SEMESTER 

LOGISTICS NETWORK DESIGN 

(SYLLABUS) 

Hours per week: 6                                                                                                       Credits - 4 

 

COURSE OBJECTIVES:  

To develop competencies and knowledge of students to become Logistics network design 

professionals 

To orient students in the field of design and configuration of the logistics network. 

 

Unit: 1 – Introduction – 
Components of Logistics network: Facilities - Plants/Vendors - Ports - - Warehouse Retailers/Distribution 

Centers - Customers - Raw materials and finished products that flow between the facilities. 

 

Unit: II – The three models of Network Design 
The three models of Network Design: 1. Logistics network design with differentiated delivery lead time 

2. Logistics network design with price discount 3. Consolidated logistics network design using 

consolidation hubs 

 

Unit: III – Key issues of Network design: 
Pick the optimal number, location, and size of warehouses and/or plants - Determining optimal sourcing 

strategy - Which plant/vendor should produce which product? - Determining best distribution channels - 

Which warehouses should service which customers? 

 

Unit: IV – Data required for Network Design: 
A listing of all products - Location of customers, stocking points and sources - Demand for each product 

by customer location - Transportation rates -Warehousing costs - Shipment sizes by product - Order 

patterns by frequency, size, and season, content – Order processing costs - Customer service goals 

 
Unit: V – The strategic decisions in terms of warehouses when plants and retailer locations are fixed; 

Pick the optimal number- location - size of warehouses -Determining optimal sourcing strategy - Which 

plant/vendor should produce which product - Determining best distribution channels -Which warehouses 
should service which retailers - The objective is to design or reconfigure the logistics network so as to 

minimize annual system-wide costs, including Production/ purchasing costs Inventory carrying costs, and 

facility costs (handling and fixed costs) Transportation costs. 

2. Find a minimal-annual-cost configuration of the distribution network that satisfies product demands at 

specified customer service levels. 

 
Text & Reference Books: 

1. Course Material Prepared by LSC 

2 Supply Chain Management: Logistics Network Design by Donglei Du, Faculty of Business 
Administration, University of 

New Brunswick, NB Canada Fredericton. 

3. Joseph D. Patton, Logistics Technology and Management, Soloman, 1986. 

4. Philip T. Frohne, Quantitative Measurements for Logistics, McGraw Hill, 2007 

 
 



 

III BBA LOGISTICS MANAGEMENT - V - SEMESTER 

MIS FOR LOGISTICS 

(SYLLABUS) 

Hours per week: 6                                                                                                       Credits - 4 

 

COURSE OBJECTIVES:  

To develop competencies and knowledge of students to become MIS for logistics professionals  

To help Students to understand MIS for Logistics 

 

Unit: 1 – Introduction- 
IT and management opportunities and challenges-Strategic planning and models -Information 

management & IT Architecture – IT Architecture & infrastructure, cloud computing and services, 

Virtualization and Virtual Machines. 

 

Unit: II – Database Technology- 
Data warehouse- Data Mart Technologies- Data and Text mining- Business Intelligence & Analytics, 

Digital and physical document management. Networks, collaboration & sustainability: Business IT 

networks & components, communication technologies – Sustainability and Ethical issues - Internal 
control- Business Control and Auditing. 

 

Unit: III – Dissemination of technology information- 
strategic planning – Technology choice and evaluation methods – Analysis of alternative technologies – 

Implementing technology programmes – Intellectual Capital - An introduction to Intellectual Property 

Right - Patent -Copyrights - Trademarks and other issues. 

 

Unit: IV – Functional Area & Compliance systems: 
Management levels and functional systems Enterprise Systems and applications: Enterprise systems, 

Enterprise Resource Planning (ERP), Supply Chain Management (SCM), Collaborative Planning, 
Forecasting, and Replenishment system (CPFR), Customer Relationship Management (CRM). 

Performance Management: Data visualization, Mashups, and Mobile intelligence, Fleet Management 

Information System. 

 

Unit: V – Business Process and Project Management: 
Architecture & IT design, System development, Software & Applications for management (Business 

software tools), Support system. ERP modules -sales and Marketing, Accounting, Finance, Materials and 

Production management etc. 

 
Text & Reference Books: 

1. Course Material Prepared by LSC 
2. KENNETH C. L., JANE P. L., & RAJANISH DASS (2001) Management Information System - 

Managing the Digital Firm. 

Pearson Education: New Delhi. 
3. RAVI, K., & ANDREW, B. W. Frontiers of Electronic Commerce. Pearson Education: New Delhi. 

4. KENNETH, C. L., & JANEP, L. (2001) Essentials of MIS. Prentice Hall India: New Delhi. 

5. SADAGOPAN, S. (2003) Management Information System. Prentice Hall India: New Delhi. 

 
 



 

III BBA LOGISTICS MANAGEMENT - V - SEMESTER 

PORT TERMINAL LOGISTICS 

(SYLLABUS) 

Hours per week: 6                                                                                                       Credits - 4 

 

 

COURSE OBJECTIVES:  

To develop competencies and knowledge of students to Port terminals logistics professionals 

To help students to understand port terminal logistics 

 

Unit: 1 – Major and Minor Ports 
Difference between Major and Minor Ports - Ports in India - Natural Harbors - New Ports to be developed 

in India - Major Ports of the World - Largest Port in the world - Port Officials and their roles - Role of 
Ports - Who are Port users. 

 

Unit: II – Container Terminals 
Privatization of Terminals - Reason for Privatization - Major Terminal Operators in India - Terminal 

Operators of the world - Privatization the need of the hour - Agreement between and existing Port 
Terminal and the new operator 

 

Unit: III – Import Cycle and Export Cycle 

Positions and Places in a Terminal - Facilities in a Terminal – Container Monitoring and stacking 

- CFS inside a Terminal - Reasons for Congestion of a terminal - de-congesting the terminal - 

Window system in a terminal. 

 

Unit: IV – Major Port Trust Act 

Port as a custodian of the cargo - Transit sheds - Cargo receivers - Wharfs and Berths - Various 

berths in a Port - Meaning of Berth Restrictions - Port equipment’s and damage -Extra services - 

Berth reservation schemes 

 

Unit: V – Port Tariff 

 Pilots and their duties - Tugs and its usage - Night navigations - Light Dues – Tariff Authorities 

of Major Port - Revision of rates - Port Trustees - Safety Procedures - Introduction of ISPS - 

Damage to Port property by ships - Compensation and confiscation of cargo to adjust dues 

 

Text & Reference Books: 

1. Course Material Prepared by LSC 

2. Major Port Trust Act – Government of India 

3. Port Industry Statistics, American Association of Port Authorities 

4. AP MOLLOR Guide book on Terminal 

5. DUBAI PORT AUTHORITIES Manual. 

 
 
 

 

 



III BBA LOGISTICS MANAGEMENT - V - SEMESTER 

RETAIL LOGISTICS AND E-COMMERCE 

(SYLLABUS) 

Hours per week: 6                                                                                                       Credits - 4 

 

COURSE OBJECTIVES:  

 

To develop competencies and knowledge of students to become Retain logistics and E-

commerce professionals 

To help Students to understand Retail logistics and E-commerce 

 

Unit: 1 – Concepts of Retail Logistics and supply chain- 
 

Concept and Scope: Importance of Logistics in these days global Sourcing, Production and 

consumption- Dimension of Logistics: Macro and Micro aspects- Supply chain contours: 

Backward and forward linkages- Supply chain efficiency- Logistics as a competitive edge driver- 

Peculiarities and diversity of needs of Logistics for Retailing. 

 

Unit: II – Logistics and Retail Marketing: 
 

Logistics as a Support function of Order Fulfilment, Assembling & Labelling from Multi-storage 

points and Delivery- Logistics as an interface of Market forecasting, Stock level management, 

invoice or sales documentation, picking products, consolidation, transport-packaging, packing, 

marking, preparing outbound documentation and shipping out by loading into containers- 

customer facilitation tracking out-bound shipments. 

 

Unit: III – E-Commerce: 
 

introduction to E-commerce logistics including delivery and pickup models and the overall 

logistic setup – Order Processing – Activities associated with order processing like identifying 

order request from MIS, creating customer account for new customers, identifying the order 

requirements and placing a processing request in MIS, notifying customers through system, 

updating the delivery requirements, checking with stock, coordinating with vendor, etc – Types 

of order processing - Roles and responsibilities associated with order processing - Procedures for 

generating plans and schedules through MIS 

 

Unit: IV – Reverse Logistics: 
 

Basic of reverse logistics - The concept of reverse logistics. The key activities involved in terms 

of identifying daily pickups, scheduling pickup for the day, coordinating with carriers, route map 

optimization, collecting pickup and feedback - Types of reverse logistics – Return from 

customer, return by career, return of damaged product, etc - Roles and responsibilities associated 

with reverse logistics - Global best practices and statistics associated with reverse logistics 

 



Unit: V – Types of Ecommerce- 
 

B2B-B2C and intra business. Retail Ecommerce – Retailing through internet, Direct Online Sales model 
and its types- Business Models for e commerce- meaning definition importance. E business models based 

on the relationships of transaction types- manufacture model, advertising model, value chain model, 

brokerage Model Marketing on the web-marketing strategies, creating web presence, advertising, 

customer service and support, web branding strategies, web selling models. Electronic Payment system 
Electronic CRM Applications. E-Security-Understanding of Key terms of E- Commerce: Electronic 

Commerce & Banking- Electronic Payment Systems, Electronic Payment Technology, On-line credit 

card, ECommerce Security. - Electronic Data Interchange (EDI); EDI definition; Overview of advantages 
and disadvantages; EDI application in business development; EDI technology. 

 

Text & Reference Books: 
1. Course Material Prepared by LSC 

2. Mr. Gibson G, “Retail Management: Functional Principles& Practices”, Jaico Publishing 

house, 6th Edition, 2003. 

3. Ray, Supply Chain Management For Retailing, TMH, 2010. 

4. James B. Ayers, Retail Supply Chain Management, Auerbach Publications, 2007 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



III BBA LOGISTICS MANAGEMENT - V - SEMESTER 

INTERNATIONAL LOGISTICS MANAGEMENT 

(SYLLABUS) 

Hours per week: 6                                                                                                       Credits - 4 

 

COURSE OBJECTIVES:  

 

To develop competencies and knowledge of students to become International logistics 

management professionals  

To help Students to understand international Logistics management 

 

Unit: 1 – International Logistics: 
 

Definition, Evolution, Concept, Components, Importance, Objectives; Logistic Subsectors; The work of 
Logistics; Integrated Logistics; Barrier to Internal Integration. 

 

Unit: II – Customer Focused Marketing; 
 

International Marketing: Introduction, Definition, Basis for International Trade, Process, Importance; 
International Marketing Channel: Role of Clearing Agent, Various Modes of Transport, Choice and 

Issues for Each Mode, Transport Cost etc. 

 

Unit: III – Transportation Functionality and Principles; 
 

Multimodal Transport: Modal Characteristics; Modal Comparisons; Legal Classifications; 

International Air Transport; Air Cargo Tariff Structure; Freight: Definition, Rate; Freight 

Structure and Practice. 

 

Unit: IV – Containerization: 

 

Genesis, Concept, Classification, Benefits and Constraints; Inland Container Depot (ICD): Roles 

and Functions, CFS, Export Clearance at ICD; CONCOR; ICDs under CONCOR; Chartering: 

Kinds of Charter, Charter Party, and Arbitration. 

 

Unit: V – International commercial documents 
 
International contracts, terms of payments, international insurance, packaging for export, custom 

clearance and infrastructure: transportation, communication and utilities - Brokerage 

 

Text & Reference Books: 
1. Course Material Prepared by LSC 

2. International Marketing by Gupta and Varshing, Publisher: Sultan Chand and Sons 
3. International logistics by Pierre David, Publisher: Biztantra 

4. Logistic Management and World Sea Borne Trade by Multiah Krishnaveni, Publisher: Himalaya 

Publication 

5. Logistic and Supply Chain Management by Donald J. Bowerson, Publisher: Prentice Hall of India. 
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III BBA LOGISTICS MANAGEMENT - VI - SEMESTER 

                           LOGISTICS NETWORK DESIGN - PRACTICAL 
 

• Indicative list of exercises is given below. The Industry Mentor can modify the exercises, and assign 

exercises relevant to the particular industry.  

• The exercises shall be assigned in equal proportion during the six months of Apprenticeship. 

Unit: 1  
Select any one of the following model for Network.  

1. Logistics network design with differentiated delivery lead time  

2. Logistics network design with price discount  

3. Consolidated logistics network design using consolidation hubs.  

Unit: II 
Pick the optimal number, location, and size of warehouses and/or plants  

Unit: III 

Determine optimal sourcing strategy -Which plant/vendor should produce which product?  

Unit: IV 

Determine best distribution channels -Which warehouses should service which customers?  

Unit: V 

Collect information like list of all products, Location of customers, stocking points and sources , Demand 

for each product by customer location Transportation rates, Warehousing costs, Shipment sizes by 

product, Order patterns by frequency, size, and season, content. Order processing costs and Customer 

service goals  

Unit: VI 

Adopt the strategic decisions:  

1. in terms of warehouses when plants and retailer locations are Fixed;  

2. Find a minimal-annual-cost configuration of the distribution network that satisfies product demands at 
specified customer service levels.  

Unit: VII 

Follow all major steps of network design ( Data Collection, Data aggregation, Data Validation and 

Optimization) and complete the process.  

 

 

 

 

 



III BBA LOGISTICS MANAGEMENT - VI - SEMESTER 

FREIGHT FORWARDING – PRACTICAL 

 
• Indicative list of exercises is given below. The Industry Mentor can modify the exercises, and assign 

exercises relevant to the particular industry.  

• The exercises shall be assigned in equal proportion during the six months of Apprenticeship.  

Unit: 1 
Prepare the documents related to the movement of Carrier, Transporter, Custodian and Customs. Plan for 

Stuffing or Cargo. Prepare Invoice, packing list, Annexure and Booking Etc.  

Unit: II 
Prepare of Note for Special requirement during Custom Clearance examination, drawback, export promotion, 

etc.Prepare documents as per the format given by the Customs. Prepare documents for pre-shipment / import. 

Follow the DO’s and DON’T’s while handling different documents  

Unit: III 
Examine and verify customs related documents. Record and document for future. Reade of Documents 

Ascertain the common errors and correct them. Check shipping bill, Airway bill based on invoice and packing 

list Received. Handle Cargo documents. Receive the Importer -Exporter Code (IEC) from shipper.  

Unit: IV 
Obtain the registered PAN based business Identification number. Receive different type of cargo including 

quantity and value details  

Unit: V 
Prepare note of any packaging requirement for the cargo during shipment from the shipper Supervise Carting 

unloading; Stacking; Loading; Stuffing  

Unit: VI 
Inspect the cargo while unloading. Follow procedure and ensure there is no damage during the transit. Draft 

certificate of Origin and other certificate. Supervise Containers; Pallets;palletization; Fumigation. Follow the 

DO’s and DON’T’s while handling different cargo.  

Unit: VII 
Plan for transportation of Import & Export cargo. Follow Basic Regulations. Apply Climatic conditions of 

different routes in different seasons. Use Different airline / shipping line available for different routes  

Unit: VIII 
Track schedule for cargo movement from the supplier destination to the customer destination  

 
 

 

 

 

 



III BBA LOGISTICS MANAGEMENT - VI - SEMESTER 

INPLANT LOGISTICS 

 
COURSE OBJECTIVES:  

• To develop competencies and knowledge of students to become In-plant logistics professionals  

• To orient students in the field of Logistics  

• To help Students to understand In-plant logistics operations 

 

LEARNING OUTCOMES:  

• Students will be able to apply the Basic knowledge of In-plant operations in the real life situation  

• This subject will enable them to enhance their ability and professional skills  

Unit: 1 

Introduction to Logistics in a manufacturing setup -Manufacturing process -physical flow -Assembly line – 

OTIF (on time in full) -Basic activities of in-plant logistics : Loading, Unloading, Receiving, sorting, Storing, 

Picking and dispatch activities -process of coordination with assembly line  

Unit: II 

Job shop-work allocation -Production scheduling – selection of products/ models/parts/ Team table/ Time table 

-Material flow – production line –feeding just in time inventory, Vendor management - 

Unit: III 

Inbound logistics-inventory management, importance, Value addition, stock counts, audits  

 

Unit: IV 

Out bound logistics – Finished goods (FG)-tooling, binding ,creating, input process, output -packaging, 

Kitting, far goods(FH), Spare parts, , After markets process, schedule of transport, vendor coordination  

 

Unit: V 

Timely supply – scheduling, vendor co ordination quality control, pre delivery Inspection, Quality assurance, 

on time in full (OTIF)  

 

Text & Reference Books:  

1. Course Material Prepared by LSC 

 

 

 

 

 

 

 

 



III BBA LOGISTICS MANAGEMENT - VI - SEMESTER 

EXPORT AND IMPORT DOCUMENTATION 

 
COURSE OBJECTIVES:  

 

• To familiarize the student with the basic concept of formalities for export trade, and the documentation process required 

for import and export. 

 
LEARNING OUTCOMES:  

 

• Recognize the impact of information and communication technologies, especially of the internet in business operations.  

• Recognize the fundamental principles of eBusiness and eCommerce.  

• Explain the security protocols and the issues in internet security. 

Unit: 1 

Introduction to Export and Import 12 Hrs Basics of Exports -Classification of goods -Preparation for Exports -

Methods of Exporting -Export Marketing Organizations -Functions -Registration formalities IEC Number -

Procedure of obtaining IEC Number -RCMC (Registration Cum Membership Certificate) –Export Credit 

Guarantee Council (ECGC) -Application for import and export of restricted items.  

Unit: II 

Documentation Framework and Contracts 15 Hrs Aligned Documentation System: Commercial Documents -

Auxiliary Commercial Documents -Regulatory Documents -Documents related to goods -Documents related 

to Shipment -Documents related to Payments -Documents related to Inspection -Documents related to 

Excisable Goods -Types of Contracts -Export Contracts.  

Unit: III 

Payments and Finance 15 Hrs Factors -Methods of receiving Payment -Instruments of Payments-Letter of 

Credit Pre-shipment Finance -Post-shipment Finance -Post-shipment Credit in Foreign Currency -Negotiation 

of documents with bank -CENVAT -Duty Draw back  

 

Unit: IV 

Quality Control and Clearance of Cargo 15Hrs Objective of Quality Control -Methods -Procedure for Pre-

shipment Inspection -Role of Clearing and Forwarding Agents – Role of Inspection Agents-Clearance of 

Cargo Central Excise Clearance Procedure -Central Excise Clearance Option -Shipment of Export Cargo.  

 

Unit: V 

Customs Clearance, Risk and Insurance Policy 15 Hrs Customs Clearance of Export Cargo -Customs 

Clearance of Import Cargo -Risk: Types -Types of cover issued by ECGC -Cargo Insurance. Processing of an 

export order -Major laws governing export contract.  

 

 

 

Text & Reference Books:  



 

1. RAMA, GOPAL C. (2008) Export Import Procedures Documentation and Logistics. New Age International 

Publishers: New Delhi.  

2. KHUSHPAT, S. J. (2013) Export Import Procedures and Documentation. Himalaya Publishing House: New 

Delhi.  

3. PAWAN, KUMAR (2001) Export of India’s Major Products Problems and Prospects. New Century 

Publications: New Delhi.  

4. KAPOOR, D. C. (2002) Export Management. Vikas Publications: New Delhi.  

5. CHERUNILAM, F. (2004) International Trade and Export Management. Himalaya Publications: New 

Delhi.  

Websites:  
1. www.cbec.gov.in/customs/cs-act/cs-act-idx.htm (Central Board of Excise and Customs -Customs Act, 1962, 

Customs Tariff Act – 1975, Other Acts)  

2. www.epckenya.org/(Export Promotion Council)  

3. commerce.nic.in/MOC/index.asp (Ministry of Commerce and Industry)  

4. www.dgft.gov.in/ (Directorate General of Foreign Trade) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



III BBA LOGISTICS MANAGEMENT - VI - SEMESTER 

APPRENTICESHIP III 

 

COURSE OBJECTIVES:  

• To orient students in the practical field of Logistics  

• To make Students perform E-Commerce, and Logistics terminals operations  

• To develop competencies and Skills of students to become logistics professionals 

LEARNING OUTCOMES:  

• Students will be able to perform the activities of E -Commerce, and Logistics terminals operations in the real-life 

situation 

• This On-the job training will enable them to enhance their ability and professional skills in Logistics 

 

Actual training will depend on the existing facilities available in the company. However, the company shall ensure 

that the broad skills defined against On-Job Training are imparted. In case of any deficiency in any in a single 

division/department, the company may impart the training in other divisions/departments.  

Students in Apprenticeship would be assessed on the extent of skilling and aptitude gained by them 
during the Apprenticeship 

UNIT I-. E- Commerce:  
Allocate resource and streamline operations in E-commerce-Process data and forecast demand-Maintain integrity 

and ethics in operations-Follow health, safety and security procedures-Perform order processing-Perform reverse 

logistics-Monitor inbound and outbound operations Business development and stakeholder relations-Execute 

category management Reading various MIS – OMS, WMS and TMS to check. Generating customer accounts and 

creating order requests in the MIS as well as updating the same-Coordinating with IT team, order request team, 
Accounts team, Inventory manager, vendors and delivery managers for different activities along the order 

processing -Carryout the basic checks on products like product match, quantity match, tampering check, physical 

damage check, etc. prior to order processing. Developing daily and weekly reports. Plan and organize assigned work 

-Coordinate with customers, carriers for timely pickup and ensuring high satisfaction of the customer. Carryout the 

basic checks on products returned via reverse logistics like product match, quantity match, tampering check, 

physical damage check, etc. Carryout the scheduling activities like identifying carrier, making pickup plan and 

schedule, collecting customer feedback. Develop daily and weekly reports -Classify and demarcate the products for 

re-use, re-manufacturing, recycling etc. based on product verification. Count the goods physically, accurately and 

track the reverse logistics shipments received daily  

UNIT I-.Port Terminals:  

Verify cargo and vessel information -Perform cargo valuation and certify-Survey containerized cargo and certify -

Survey liquid bulk cargo and certify -Survey dry bulk cargo and certify -Verify EXIM documentation-Allocate 

resources and streamline operations in ports, ICD and CFS-Extract and analyse shipment information from IT 
system-Plan and ensure optimal utilization of yard space-Plan and coordinate for optimal utilization of containers-

Plan and execute repair and maintenance of containers-Handle hazardous goods Yard planning and cargo handling-

Collect vessel and cargo details and coordinate for smooth cargo movement-Perform stevedoring activities-Perform 

mooring activities- 

Perform signalman activities-Perform basic navigation-Perform mooring and rope work in vessel-Perform customs 

clearance field activities-Cargo Equipment Handler-Perform preventive and first-line maintenance of MHE at ports-

Operate Rail mounted quay (RMQ) crane-Operate Grab ship unloader (GSU) crane-Operate Rubber tyre gantry 

(RTG) crane-Operate reach stacker -Operate Rail mounted quay (RMQ) crane-Operate Grab ship unloader (GSU) 

crane-Operate Rubber tyre gantry (RTG) crane-Operate reach stacker  

Operate and maintain conveyor belt-Operate and maintain pipeline-Operate port control systems and troubleshoot 

issues -Perform ship and yard planning 


