M.Phil/Pre Ph.D Regular & Supplementary Examinations - OCTOBER, 2023
R180302
Paper —II : MANAGEMENT PROCESS & ORGANIZATIONAL BEHAVIOUR
Commerce & Management

Time : 3 hrs Maximum Marks : 100
Answer ONE from each Unit
ALL questions carry equal marks: 5x20=100

UNIT -1

1. (a) What are the Social and Ethical Responsibilities of Managers?
(or)

(b) Outline the changes taken place in Management Practices in the light of
Globalization.

UNIT - 11

2. (a) Define ‘Planning’. Describe the importance and process involved in Planning.

(or)
(b) What is meant by Formal Organization? Distinguish between Formal and
Informal Organizations.

UNIT - I1I

3. (a) Define ‘Motivation’. Critically examine Maslow’s theory on Motivation.

(or)

(b) Define “‘Control’. What are the requirements of adequate control?

UNIT -1V

4. (a) What do you understand by the concept of Learning? Write any one of the
theories of Learning.

(or)

(b) Examine the various determinants of Personality.

UNIT -V

5. (a) What factors are responsible for the improvement of Group Performance in a
Large Scale Organization?
(or)

(b) Outline the need and importance of Organizational Change.



