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MIBAZ03 | Financial Management | | Core 30 10
MBAZ04 | OperationsManagement I I Core 0 7l
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MBAZI0 | MSExcel&Actounting | 2 I 0 [Eeowetl =W . 2
ally
TotalforSceondSemester 28 +2 T+1 i - 210450 420 28+2
Attheendo 2™ semester. everystudentmusiunderpolndustrialtrgining forsix weeksandimustpreparea
projectreportandsubmitthesame | Odayve belorethecommencementofthird semesterexaminations.
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{Chosseany delectivecourses nutof55pecializationshavingdeonrses eochas showninTable-1)
MBAIOIMEKT-MBA DG . |
N Marketing
MK
MBAII HEM-
HIEM
MY AZDG RN
WIEAJ SN St Electives | 4X30 | 4%X70 | 4x4-16
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PG AT “Intermational - I |
s | Business 2 i e
AMBALR - Rusiness 4 I I Cowe i) E{H 4
ADNWANCEDSPECIALISATIONS
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TABLE-1:ELECTIVESINFUNCTIONALSPECIALIZATIONSININSEMESTER

MARKETING

1, ComsumerBehavior &MarketingRescanchMBAIOIMET)

]

. Mroductand Brand Managententi MBASDAMET)

L

AIntegred MarketingCommunicationsMBAIOIMET)

4. ServicesMarketing( MBADGMET)

HRM

I. HunmanResowrce Planning MBASN3HEM)

b

. Performance &RewardManagementi MBASB4HR M)
3 Traming &Development{ MBA 05 HREM)

4, OrgonizationDevelopment&Change MBASDGHRM)

| FINANCE

. Fimpncial Instiioiomsd: r".';lill.'k.l..‘lf-ilé?'n‘!H.-"il.jﬁ.:!:l-:.l.ﬂ.}
. BehavioralF inancel MEBASDLFIN)
1. SecuritvAnalysisdPortfoliohanazementt MEAJOSFIN)

4. FinancialEngineeringt MBAIORTIN)

OPERATIONS

. ManufacturingSystemsinManagement MEB A 03005}

=t

- SupplyChaimManagement(MBAIDLOPS)
3. serviceOperationsManagement MBA O30S

. Logistiicsd Distributiondanagementi MEBA SOGOPS)

ENTREPRENEURSHIP

| BusinessCpportunities inEmerginglEconomies{ MBAJOIENT}
2. Startup&MNew VentureManagemeni{ MEA IKMENT)
3. VentureCapiiabd Private Equityi MBASDSENT)

4, Entreprencurinl Ecosysieminindial MBAZOH ENT)
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TABLE-Z: ELECTIVESINADVANCEDSPECIALIZATIONSINIVSEMESTER

MARKETING

1.

I-d

SteateoicMarketing{ MBA4OIMET)

- Salesd&DistributionManagement MBAJOIME T
. BetailManagement{ MBALIIMEKT)

. Digial& SocialMedia Marketing (MBASD MK

HRM

i

13

. HumanResourceDevelapment MEBAZHEM)
. StrategicHRM{MBA4O4HRM)
- Amternational HEM BB AJDZHREM §

. StressMaonagementi MBAADAHRM

FINANCE

. FinancinlServices&RiskManagement| MBAIDFIN)
. Financial DervativesiMBAAIFIN)
- Intemational FinancialManagement! MBA4DEFIM b

- CorporteTaxation MIBEAAOGEIN)

OPERATHINS

“Total QualityManagement MBASOIOPS)

. LeanManufacturing MBAHKOPS)
. Researchd: Development{{ MBAANSOPS)

- SupplyUhamAnalvticst MBAADIOPS)

ENTREPRENEURSHIP

. FamilvBusiness Management MBAHBENT)
. CorporatenrepreneurshipiMBAIOIENT)
- SociaiEntreprencurshipi MBA4OSENT )

. Gilohal Emrepreneunial Ecosvsiemi MBAIOGENT)
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MBAIEMANAGEMENTPROCESSANDORGANISATIONBEHAVIOR(HLE 1P+IT)

SubjectCode: MBA | 0] IAMarks I N
Mo.olLecture Hours/ Week 04 EndExamdarks il
Fractical Hours! Week i1l 'malbdlarks [{H]
TotalMumbero Mlours perSemesie: G5 Esamlours (13
{ | 3weeks™ Ldays)

CourscObjectives

Fhe main abjective of this course s 1o fmiliarize the student with the fundamenial
concepls. functions, and principies of monagement. 10 s also aimed at helping the stodents o
improve  theirmanagerial skills and  administrative abilities, 11 alse  gives  students  an
understanding  of theCreanizationbehaviorwitha view  womakethe  organizatonsluncoonaland
elTecrive.

UNIT-

Introduction o Management: Concepl. Delinition and Nature of Management — Evolution
aldanagement thought — Purpose, Functions, Principles. and Levels of Management — Types
mndRolesoiManagers Mintzbere LandskillsforhManagerst Kot p-MManagementandEnvicon ment

— Soclal and Ethical Responsibilitics of Managers — Recent Trends in Management Praclices
inthe wakeolGlobalization.

UNIT-I1

Planning: Mature, Purpose.  Process of Planning. Tyvpes of  Plans —  Premising &
Forecasting. DecisionMaking:Concepi. Process. RationalitvinDecision:Diecision Trec A nalysis-
Management ByObjectives. Organizing: Process-IFormaland InlormalOngani zations-
Drepartmentation-SpanolControl-Delegation Vs Deventraliaotion—5Sta g,

UNIT-11

Leading — conceptl. scope. significonce - Molivation:  Sipgmflicance. Process =Theories of
Mastow Hereberg MeClelland, Porter and - Lawler-  Leaderships TratA pproach.Leadership
Styles Managerinl Grid; Likert’s Four Svstems of Leadership — Communication. Controlling:
Basis -ControlProcess, Pre- Requisites.and R equirementsoladequateControl - Techniquesoleontml.

LUMNIT-IV

Organizational Behavior — Importance - Historical Background - Fundamenial concepts of OB -
Different models of OB - Understanding Individual Behavior — Perception- Concept-Process-
Lenrning-Concept — Theories of leaming - Personality—Concept-Personality  traits-  Theorices

ofPersonality-Attitudes-Johary Window2 X 2matrix. Transactional Analysis

UNIT-Y
Group  dynamics — Concepl,  wmporlonce, types of groups.  proup  fog WIEL.  EROL
___!'
r:gﬁgﬂ”"’fﬂcﬂﬂﬂmruﬂman
UMIVER
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development group composition, group perlonmance lactors: Oraanieational conflict. Besolution
ol

conTicts: Organizational Culiwrcanddeterminantso Organizationa (Culture: OrganizationalChange,
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ni-ConcepiofODL Organizationaldia pnosis. ODinterventions,

CaseStudyiNotExceeding300words)

PracticalComponents:

« Studyingorganizationalstructuresofanyfivecompaniesandclassifyingthemintodifferent
types of organizations and justifying why such  struetures are chosen by
thosearganizations,

¢ [dentifying any five organizations and group them into different types of
organizationshasedonManagementatworkplace.

=  Studying organizational group dynamics of any three companies and identify the
bestmethodofmanaginggroupdynamics.

¢ StudyanythreecompaniesfollowingODinterventionzandldentifyeffectivetechnigue.

Note: Facultveancither
identifytheorganizations/leaders/jo bsorstndentscanbeallow edtochoosethesame.,

REFEREMNCEBOOKS:

HeinzgWeihrich,HaroldKontz, Management:AGlobalPerspective, 10/eThMH

Stoner, FreemanandGilbert, Ir Management, PearsonEducation, New Dalhi.

Clege, 5. Kornberger, M., andPitsis, T. Managingandorganisations:Anintroductiontotheoryand

practice,5age, London, 2011,

4. RickyGriffin,Gregorydoorhead, OrganizationalBehavierManagingPeopleandQOrganizations,

Cengagelearning, 2009,

GraemeMartin, ManagingPeopleandOrganizationsinChangingContexts, Routledge, 2006.

. Knights,D.&Willmott,H. Intreducingorganizationalbehaviorandmanagement, Thompson, Lon
don, 2006,

7. Luthans F.Organizational Behaviour, TMH.

B. Robbins,Management,7/e,PearsonEducation.

0, JohnF.Wilson, TheMakingofrodernbanagement, DxtordUniversityPress.,

10, OrganizationalBehaviour, 5ubbaraoP HimalayaP ublishingHouse,

L B —
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'

MBATGZ:MANAGERIALECONOMICS (4L 1P +1T)
SubjectCode: MBALDZ [ TAMarks [ M
NoolLecture HoursWeek 04 EndExamMarks o
Practicallours/Week 01 lotalviarks I !-'i'.] 13
TotalMumberofHours perSemester [ Fsaniml lestirs 03
1! nechs % davs)
CourseDbjectives

Byvtheendolthecourse studentswillheabletointroducethelundamentals. tool sancltheories

wleconomicsiooricntonmicrocconomiciechniguesasadecisionmak mgproce ss:and

FACULTY OF COMMERCE AND MANAGEMENT
KRISHMA LUNIVERSITY
n_MACHILIPATMAM - 521 Doy #”



LINIT-1
Manngerinl Economics:Definiton, Mature, Scope—Functionsand Responsibiliticso laMana gerial

Feonomist — Law  of Demand  and  its  exeeptions Elasticity of Demand -
MarhetDemund Equation Typesnl Elasticily of  DemandandtheirdManagerioll Jses—
Premand Forecasting-MethodsofTorecasting for Existingand NewProduoct.

UNIT-I

Production  Analysis & Fiem Theory: Economic Theory of Firm — Theories of  firm-
Baumal sModel and Agzency Theery — Production Function — Low of Yanable Proportions &
ISO-Cuans& ISOC osLs—LesstCostFactorCombination—-RetumsioSeale—-

Economiesand DiseconomiesolScale

UMNIT-111
Cost, Profi&  MorketStructures:  CostConeepts —  Short-nin andLong-run - CostCurves--
Determinants of  Shor-Term & Long Term Profits. Measurement of  Profit Mrodic

Maximizationvs. Wealth Maximization = Demand and Supply: Market Eguilibrium — Murket
Structures —Coneept of Price — Pricing and Ouiput Determination mder Perfect Competition,
MonopolisticCompetitionand™Monopol v,

LINIT-1Y
Indian EconomicEnvironment: Overviewal Indian Economy ~Recemchangesinindian Economy

Macro Economic Agoregates and Concepts - National Income - GDP. GNP, NNPOWPL CPI

Types of Inflation: Demand Pull and Cost Push  Inlation, Philips curve, Staglation
Measurementallnflation— Economicso Risk& Finance — MonctaryPolicyd FiscalPolicy.

UNIT-V
Trade Cyeles: Phases. Theories, and Commective  Moeasures — Behovioral and  Technical

Functiom: Aggregative Demand and Supply, Consumption Function, and Investment Function

Keynesian Theorvioverview),

CaseStndy{MotExceeding 0 words e ProblemTromeitherUnit=2 oorUnit-3.

PracticalComponents:

= Studyofdemandelasticitytoraproductwhenthereisapriceincreaseor pricedecrease,

s  [Demandforecasting—
Miniprojectmaybegiventostudentstoassessthedemandloraproductoraserviceusinganym
ethod.

= Apin-depthstudyofeconomicindicatorsonthegrowthrate.

& Analysisofrecentbudget fiscaldisciplineanddisinvestment proposalsofthe GOl
REFERENCEBOWIKS: DEAN
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I Gupta MonogerigiEconomics, TataMoGrawHill,

4. Gupla, Mocroefconomics, Theory&Applications, TataMcoGrawHill
5 MehtaP. L ManageralEcanomies-TextandCases 5. Chand& Lo,

6, Petersonfilewin ManogerialEconomics, PrenticeHallofindia.

7. ParsonH. Craig, Lewisw, Chandlainfudhirk, MonageripiEranamics, PearsonEducation.

MBA103: BUSINESSANALYTICSFOR MANAGERIALDECISIONMAKING{4L+LP+1T)

| SubjectCode:  MBA 103 | AMarks 3
Nooflecture Hours/ Week (14 EndlxamMarks 1
PracticalHours Week 0l TotalMarks e
TataINumberaHours perSemester 65 ExamHeurs X

{ | 3weckst days) ) | 5
Conrsel)bjectives

By the end of the course. student s will be able o understand a Problemis) in Business,
¢:-.;|1-Inn.::||u1'.||1:|.l1_.".-'_c:l|1-|:|1nrnh|1:m[5]:rnnl-;r_'hclil:rdu::iHiu-n!i-lui|'r1.ph:'ﬂr'l_*[mliu}'mﬂking.lml::"t=r:|-l.'!|:!!-'-1mid.:g}'
and 1o inmprove day o day performance of organizations: explone data o find acwpattems and
relationships (Data Mining: predic the relationship hetween different
variables{ PredictiveAnalviiesand PredictiveModelinghestimatethevaluccreatedusingbusinessanal
viics 1o address an opportunity/Problem: and  understand  and  use  statistical  technigues
fovanalysisnlresearchdata,
UNIT-I
Intrachaction: Meaning, Delinition andimportance of BusinessAnatylics-Analylics visAnalysis
~Business Analyties v/'s Business Intelligence and Data Miming — Applications ofAnalytics
Differem Kinds of Analvties - Types of Anolytical Tools — Kentilying Problemsd
Opportunitics through Data Analytics - Framing a Business Problem as an Analvtical Problem
Analytical  Approaches  Tor  Decision Making - Business  Analviics as  a
CompetitiveStrotegy—EifectiveCommunicationo A nalytics.
UNIT-11
Mathematics and Statistics for Business Analvtics: Concept ond Delinition of Data Science -
Data Sources. Tvpes ol Data and Datg Representations — Mathematics for Business
Analytics: Application  of  Differentiation,  Maxima and - Minima,  Matrices and  Matrix
Operations usinpgCramer’ sRuleandnverseMethodi Problems)-
Probabilitvand Counting Techniques:Bayes”  Theorem.  Binemial,  Poisson and - Normal

Distributions (Theory and Problems) —StatisticsforBusinessAnalyiics:DescriptiveSiatistics-

AND MANAGEMENT
KRISHNA UNIVERSITY
% MACHILIPATNAM - 521 oy



LINIT-I10
PredictiveAnalyticsTools&Technigues:Conceptof PredictiveAnalytics—LinearRegression  and

Logistic Regression (Theory ond Problems) - Factor Analysis = Clusterfnalysis| Theory)-

Econometricsand TimeSeriesForecasting( Theoryand Problems),

LINIT-1V
Contemporary Analylics: Financial and [Rizk Analvtics, HE
Analviics. CustomerAalviicsiarNew ProducilDevelopment. Retail

Analytics SalesforceAnalviics. Web and SovialMedia Analytics.andSupply ChainandLogistics
Analyhics] Theory).

UNIT-V

Busingss Rescarch &  Amalvtics for Deeision Making:  Introduction w0 Rescarch — and
ProblemFormulation = Tvpes of Rescarch - Research Process and Rescarch Design — Sampling
Theory —Scaling.  Measurement Data Collection Technigues  {Overview) —  Hypothesis
Formulation andTesting Technigues — Non-Povameiric Tests (Monan-Whitney UL Chi-sguane
test, and SpearmanR) - Poramereic TesseComrelation, estnd ANOVA - Data Interpretation.
Fepon Writingand PresentationfThearpand Prablems),

CaseStudviNot Exceeding 3w ords)
PracticalComponents:

* Students shouldidentify any three companies using data analytics,and analyze
howcompani esareusinganalyticstoprosper.

# Should form proups (A group consists of 4-6 students) and download "R the maost
popularsoftware (free and open source| for data management and statistical analysis of
data Teachers shall teach students how to use the R Software to work with data using a
casestudyrelatedtounit-4,

&  Students should conduct a team based project, which is a unified and practical case on
atopic oftheirchoice withapproximatelyd-Gstudents pergroup.

s Student: are reguired to develap practical experience in using several different types
ofonlineanalyticaltools{e.g.GoogleAnalytics BingWebmaster ToolsandAWstats)

o Students should apply analytics tools to realworld business contexts [(local areas)
torimproveddecision-making.

s Azcpcs the strengths and limitations of analytics and predictive modeling technigues
fordifferent business applications and varyving data conditions using free Open
sourcesoftwareslike'R'and Orange’,

FACLLTY OF COMMERCE AND WANAGEMRNY
KDITHMA UNIVERSITY
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s StudentsareexpectedtowritetheresearchdesignonExploratoryandDescriptiveResearch
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oftraining in public sector organization, Investors attitude towards Mutual funds in
anyfinancialinstitutions,

= Students are asked to conduct Market survey to know the consumer perception
towardsanyFhCG,

REFEREMNCERHMCS:

1. Shmueli,PatelandBruce, Datahdiningfor8usinessintelligence, Concepts, TechriguesandApp!
ications, Wiley,
PowellandBaker, MonogementScience: TheArtafModelingwithipreadsheets, Wiley.

3. Williams,DataMiningwithRattleandR: TheArtotExcavatingDataforknowledge Discovery,5p
ringer.

. Ledolter, DotadiningandBusinessanalyticswith B Wilay,

5. DanielleSteinFairhurst, UsingExcelforBusinessAnalysis: AGuideteFinanciniMadellingFund
amentals +website, Wiley, 2013,

B Winston'WaynelL.,MicrosoftExcel 201 3:DataAnalysisaondBusinessModeling,
MicrosoliPress,LISA.

7. CREothar, Researchdethodology VishwaPrakashan, 2002,

&. DonaldR.CooperfPamelasSchindler, BusinessResearchiiethods, 5fe, TIH/ 2007

9. MareshEMalhotra,MarkebingReseorch,5uEdition, PearsonEducation/PHIZO0Y

MEBALD4: MANAGERIAL COMMUMICATION{AL+1P+1T)

SubjectCode: MBA 104 1A Marks 30

Mowolecture Flours/Week N4 EndExamMarks 70

Practical Hours"'Week i1 lotalhdarks 1010

TotaiNumberoMHoursperSemester( | | 65 [xaiml lours 1
FwecksMidays)

Courselhjectives

By the end of the conrse. studemt 5 will be able to understand communication skills and
sensilizethemiotheirpoientialiobecomesuceessiulmanagersiex plamthevanopstypesoflcommunicali
oir i Business Organizations: to help them asequire some ol the necessary skills whandle day-to-
day managenal responsihilitics, such as making speeches. controlling one-to-oneconmumication,
enriching wroup activities and processes, giving elfective presentations, wrilingleiters, memos.
minuies, reports and  advertising.  and  maintaining  one’s  poise 0 povate and
inpublicandidentilytherole ofcommunicationconflictininercuuradrelationships:

LINIT-I

Introduction:  Definition,  Roele,  Porpose & Clossilication of  Communication
CommunicationProcess — Charactenstics o Swceessful Communication - Imporance of
Communication inBusiness Oreamizations — Communication barmiers — Communication Siruciure
in Organization  —~Communication in Conflict Resolution — Communication in Crasis -

Communication in a Cross-culiurmlandMulticulluralScetting.

DEAR
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UNIT-11
Imter & Intrapersenal  ond O & Monverbal  Comvmunication  —  Interperscnal
CommunicationMaodels—Intrapersonal Communication Model s-
PrinciplesolSuccessiulCralcommunication

Barriers 1o Oral  Communication Tvpes ol Managerial Speeches— Pranciples ol
MonverbalCommunication-GroupCommunicalion: Mectings andGroupliscussions.
UNIT-111
Managerial Writinp& BusinessCorrespomdence - PurposeofWriting -Clarityin Writing-  Principles of
Eflective Writing - The Seven Us of Effective Written Communication - Applyingthe Thiee
Step Writing Process — Monning ond Writing Business Reporls and Proposals — TheProcess of
Preporing  Effective  Business  Correspondence —  The  Crganigation and  Composition
ofBusinessMessages—Principles olENectivePresentations.
UNIT- 1V
Media Managemem &  Mecting  Docwementation;Press  Release,  Press  Conference &
PMedialnierviews— Motice. Agenda. and Resolution & Minutes — Designing & Deliverimg
BusinessPresentations  —Advanced  Viseal  Support Tor Mapagers — Communication  and
Megotiotion —Negotiation Process —NegotialionStrate gies.
LUNIT-V
CommunicationNetworksd&EmploymentCommunication: Technology-enabled Communication
Communication MNetworks: Intranel. Internel. e-mails, SM5,
Telecanferencine. Videoconferencing. 3 lopsand Social Media-
ComposingApplicationMessages:WolingU VadResumes -~ Interviewskills ~Listeningskills.

CasestndyiNotEycecdine JHwords)
FracticalComponents:

= Demonstratetheeffectofnoiseasabarriertocommunication.

=+ Makestudentsenactandanalyvzethenon-verbalcues.

= Giveexercisesforclarityvandooncisenessinwrittencommunlcation.

& Asuitablecaseistobeselectedandadministeredintheclasssticking

¢ Demonstratetheeffectofnoiseasabarriertocommunication.

*  Makestudentsenactandanalyzethenan-verbalcues,

s i iueexercises.furtlari:t'fa ndconcisenessimwrittencommunication.

s Asuitablecaseistobeselectedandadministeredintheclassstickingtoalltheguidelinesotfcasea
dministeringandanalysis

=  DemonstratingVideo conferencing &teleconferencing intheclass.

=  Conductamockmeetingofstudentsintheclassi dr:ntih,rlnganissue-:rftheirmnc?}n hestuden

-

e

—— -
————
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tsshouldprepare notice, agenda andminutesofthemeeting,
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dtobeevaluatedbythefaculty.
REFERENCEBOOKS:

|. CourtlandLBovee, JohnV. Thill, &MukeshChaturvedi, BusinessCommunication Today. MinthEditio
. MewDelhi:Pearson,

Jermyl, Wotford, Edwinds, GerloffandRobertC.Cummins, OrgonizationoiCommunicabion
=ThekepstonetohanagerialEffeciiveness, NewYork:MoGraw-Hill,

Fod

Y. Lesikar&Flatiey. BogicBusinessCommunication—
SkillsforEmpoweringthelnternetGeneration SthEdition, MoGraw-Hill.

4, Monippally, MM, BusinessCommunicotionStrotegles MoGraw-Hill,

A, KK RamachandranLakshmi, Kartik, M. ErishnaKumar, BusinessCammuonication MachMillanindial
1., 2007,

&, ShirleyTaylor, CommunicalionforBusiness, PearsonEducatian.

7. CourtlandLBovee John' . Thill, & MukeshChaturvedi, BusinessCommunicationToday. NinthEditio
n.MewDelhi:Pearson.

8. HertaAMurphy, HerbertWHildebrandt JanePThamas, EffecliveBusinessCommunication, The
PcGraw-HIllCampany, NewDelhi.

WMEAL1DS; LEGALFRAMEWORKFORBUSINESS 4L+ 1P+1T]

SubjeaCode: MBA TS TAMarks 3
Noofl.eciure Hours/ Weck GE) EndExamMarks | 10
Practicalllours/Week i TotalMarks [
TotalNumberolTlours perSemester 63 | Examllours 3
{ 1 3wecks 4 days)

Coursefbjectives

The ohjectives of the courses focus on instilling in studemns @ stirong sense ol the legal and
ethicalissuespermeatinghusiness:aid ingstudents comprehensionolthelega land regulatoryenvironm
entaswell asthe ethical considerationsandsubstantivelws
thatshapebusinesspracticesandpolicies:ianddevelopingstudents”analyticaland problemsolvingability
Laswellas

therromlandwrittenpresentationskillsstudentswallbeabletoacquireknowledgeandunderstondingolim
ajorcommercialandeconamiclaws.

LMIT-I
The Indian Contract Acl. V872 @ Deliaition of a Coniract and its essentials. Formation ol a

validContraet = Offer and Acceptance. Consideration. Capacity to Coniract, Free consent,
Legality afohject. Dischargeol aloolract.Breachal aontrpct &t Remedies-
SpecutlComractz Contract
oflndemnityandGuarantee. Contracto [Bailmentand Pledpe ContractolA gency.

UNIT-1I
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LLP Partnership and a Company; LLP Agreement; Mature of LLP; Partners and Designated

Partners; incorporation Document; IncorporationbyRegistration RegisteradofficecfLLPandChange
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andPartners; Whistle-blowing; Contributions, Financial Disclosures, Annugal return, Taxation of

LLP; ConversiontolLP;Winding up and Dissalutian,

LINIT-111
The Sale of Goods Act, |93k Contract ol Sale, Conditions and Warrnntics, Passing of

Propertv.Right of Unpaid Seller aganst the Goods, Remodies lor Breach., The MNepotiable
[nstrument Act 1BR1: Kinds of negotiable instruments. Promissory Mote. Bill of Exchange and
Chegues. HaolderandHald er-i-
Dhuecourse. Negatiation, Presentment. scharge from Liability Notin gandProtest. Presumption. Cros
singofCheques BouncineolChegues,

UNIT-IV
TheCompaniesAct. 201 3& Amendment Act, 200 3-Maturcand K indsofC ompanics—

Company Formationand Prospectus—
Memorandumand Articles, ShareCapitaland Debentures Miemberships
Management.Meetingsand Winding-upo [Conpany.

UNIT-¥
Cyber Laws in India; Meaning andscope of Information Technology: Ohjectives of 1T Aet. 2000

Isspes relating  to Digital  Signatures: Compoter Cames: Cyber  regulations:

ConsumerProtectionAct, 980:5cope: Kightso[Consumers: DispuleResolution . Commission . —

The ConsumerProtection isill,

201 8; TheCompetition Act, 2IH2 Scopeandlitsabject ives, Functions, andSalient leatures
CaseStody{NotExceeding 300w ords)

Practical Components;

s Makestudentsidentifythesuccessandfailuresofcompaniesduetononcomplianceofregulato
ryandlegalframewaorkofindia.

s  Giveexercises for clarity and concisenesson straonglegal framewark based onfour
keyprincples: simplicity, transparency, fairmessandaccountability.

s Acyitablecaseistobeselectedandadministeredintheclasssticking

# Thestudentsshiouldprepare casesofCSRandCorporateGovernance

s  EachstudenttogivepresentationofSminutesaboutBusiness SocietyandGovernance(thisca

nbespreadthroughoutthe semester) andto be evaluatedbythefaculty.
REFERENCESBOOKS:

. Maheswari 5N, &Maheswari 5. K, BusinessLaws, HimalayaPublishingHouse Mumbai

2. ChandraBose,D.,Businesslaws,PHILearningPVT Ltd., NewDelhi
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4. AwvtarSingh—PrinciplesofMercantileLaw, (EasternBookCompany, 7" Edition).
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. Kumar, Ravinderi 2016} LegalaspectsafBusiness, CengagePublishers, MewDelhi.

T. CA.C. RamaGopal BusinessLegislation, NewAgelnternational Publishers, MewDelhi

8. LeeReach, Businessbaws, OxfordUniversityPress, UK

9. Sharmal.P.,andSunainakanojia, BusinessLaws, AneBooksPut. Ltd, MewDelhi.

(0. Bhandari,Munish,ProfessionaldpproachtoCorporatelawsandPractice, BharatlawHouse, Ne

wDelhi

MEBALDG: FINANCIALSTATEMENTS ANALYSIES ANDREPORTING(AL+1P+IT)

subjectCode: PMBA LG IAMEarks 30 |
Nooileciure HoursWeek. =~~~ |04 =~~~ | EndExamMarks LAl
PracticalHours/ Weck 01 TotalMarks [T}
TotalsumberniHours perScmesier (%] FxamMHours K]
| (1 3weeks/91days) — U E— | S

CourseObjectives

By the end of the course, students will be able to explain luncdamemal accounting conceplts.
theelementsollinancialsttements.andbasicaccountingvocabularviex plainandusetheaceounting

equation  in basic  ononcial  analysis and  explain how  the  equation is  related Lo
thefinancialstiements:explaimondl i sethe linancialreporimeandovditinpprocedures:and ex plainand

usgvaniouscosimanagemonticchnigues.

UNIT-I

Introduction o Financial, Cost and Monagement Accounting: Bosic Accounting  Concepts
andConventions-Accounting Recordsand Svstems—lournal-edger—rial Balanee-
ConstructionofPralitéLoss Accountand BalanceShect.

LINIT- 11

Understonding Financial Statement: Constroction and Analvsis of Profit ond Loss Account —
Accounting for Liabilities - Financial Statement Analysis — Construction and  Analvsiz of
Fundsl lowvStmement and CashllowSaeement.

LUNIT-1

AccountingforCapital Issues: Accountinglorlssue, A lotmentand Forfeitareo (Shares, Accounting for
Debenmres  1ssues Conversion Accounting  Procedures  for  Decloring
andlyistribating Dividends,

UNIT-1V

Financial Reportingand A uditing:LegalrequirementsrelatingloAccounting Disclosure-1IFRS
—Hoard sReport. LegalRequirementsrelatingtoA uditmat Brie - Internal Contrals_Accounting for

LCash and Ethics — ForensicAccounting, Window Dressing - SustainabilityBeporiing.

- A’ﬁJ ———
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LINIT-Y

Cost Management: Understanding and Classifving Costs ~ Cost Behavior ~ Planning  Tor

profitand  Costcontrol - - CostMonogement Process — CosthManagement Technigques
MarginolC osting—Cost-Yolume-ProlfiA nalysis —Perlormance Evaluation.

(Case StudyvProblem Meosmeitherlnir-2, 3oranit=5on )

PracticalComponents:

» CollectingAnnualrepartsofthecompaniesandanalyzingthefinancialstatementsusing
differenttechniguesandpresentingthe sameinthe class.

= analyzingthecompanles cashflowstatementsandpresentingthesameintheclass.

= Exposingthestudentstousageofaccountingsoftware'si PreferabiyTally]

= dentifythe sustainabilityreportofa com panyandstudythe contents,

= Collectingauditreportsofthecompaniesandanalyzethemusingdifferentauditingtechniqu
Bh.

REFERENCEBOOKS:

Anthony,RobertMandlamesReece AccountingPrinciples All IndiaTravelerBookSeller, ND.
Horngren, CharlesT, fntroductiontoMonogementAccounting PHI ML

MaheswariSHMN, MonogementdccountingandFinancialContral, Mahavir BockDepot.,
MoorelarlLandRobertk Joedicke ManagerialAccounting SouthWesternPub.Co.
Robers. KaplanandAnthonyh. Atkinson

AdvoncedhonogementAccoun ting PHI),New Delhi

0, JackL.Smith,RobertM. KeithandWilliamL Stephens Manageraldccounting, MocGrawHill.
7. BhatatoshBanarjee, FinoncialPolicvandidanagementAccounting, The\WorldPress,

A LM Pandey,MonogementAccounting VikasPublishingHouse.

0, Marriot, Introductionof Accounting SageResponseBooks,

10 Jasmine Kaur, IFRS: APracticolopproach, McGrawHill,

| 1. AshishKBhattacharya, IntroductiontofinoncialstolementAnalysis, Elsevierindia,

|2, RamanB.5, FinanciglAccounting, Vol. 1BVl 1, /e, UnitedPublishers, 2009,

e led B =
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MBALOT: BUSINESSENVIRONEMENT [4L+1P+ 1T)

SubjectCode: MBA 107 [ AN arks 0
Mo.ofLecture Hours/ Weck i1} EndExamhdarks T
PracticalHours'Week [ TotalMarks __109
TotalMumbera lours perSemester 05 Examltours (13

(1 3weeks/@days) ,
Coursc(Vbjectives

By the cnd of the course. sindents will be oble 1w understand  the challenges  and
complexiticsfaced by businesses and their leaders as they endeavour 1o maximize retums while
responsiblymanagine theic dutics we all stokeholders of business: understand the muenale for
sovernmentintlerventionsinmarketsysiems:understandandappreciatethesocta laspectsofbusiness:de
velopSocialResponsibilityandmaketheirownjud gmentsastotheproperbalancenfotlention 1)
multiple bottom  lines; develop the skills needed w0 work through  ethical  dilemmas  ina
olohalisedeconomicera.

UNIT-1

Intmoduction —  Dynamice  Factors of  Busmess  Eoviconment: Feonomic. Socio-Cultuml,
Political/Legal. regulatory, and Technological Environment — Changing Role of Governmenl -
SocialResponsibilitics ofl3usiness,

LNIT-11

Owerview ol Indian Economy: Stroctoral Dimensions o Indian Economy - Trends and
Structuren! Indian Economy— Public Sector in India = Privote Sector i India - Small sector in
Iz =Sicknessinlndian Industey -
Legal Feamework:S pecialfeataresoMTheS 10 AT Special Provisions 985 and B 1TFER.

LNIT-111

PlanningandPolicies: PlanningGoalsandStrategics- EvolutionoNndustrialPolicy-Regulawory  and
Promotional Framework — Corrent State ol Growth ond  Investment - Policy  onForeign
Directinvestmentinlndianindustrv—|nierfacehetweenGovemmentand PublicSector
—India’sCompelitivenessinthe WordEconomy.

UNITAY

External Sector: Globalization Trends and Challenges —Balance of Paymenis Trends -
India’sTrade Policy: Magnitude and Direction of Indian International Trade. Bilateral and
Multilsteral Trade Agreements, Mew EXIM Policy. Role of EXIM Bank— Exchange Rae
Movemenls andtheirlmpact- India’sExtermal Dbt

ExternallnlMuencesonindia” sBusinessEnyimnment,
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UNIT-V

New Eeonomic Policy Environment in India; Liberalization, Globalization, and Privatization —
Industrial Policy of 19%1and Recent Developments— Financial Scoior Reforms - Indian
BankingSector — Fiscal Sector Reforms — Economic Reforms and Social Justice ~ Specil
Economicdones( S s -Environmentalandsustamabhility [ssuesinDevelopment-
CorporteCiovernance: Elements ol Governance in Organizotions, Obligation 1o Stakeholders of
Business. MajorCorporate Governanee FatluresinDomesticand MMy

CascStudy{NotExceeding 3Mhwvords)

Practical Components:

* Students are expected to study any Five TSR initiatives by Indian organizations and submit

areportforthesame.
s Agroupassignmenton*TherelatienshipbetweenBusiness, GovernmentandSocietyinindianCo
ntextandrelating the samewithrespectthemodelsstudiedinunit-1

+ Cazestudies/Roleplaysrelatedethicalissuesinbusinesswithrespectialndiancontext,

REFERENCEBROOKS:

I. Douglask. Geer,Business, Governmentandiociely, 3rdEdition, PrenticeHall.

2. JohnSweinerandGeor gesteiner, Business, GovernmentondSociety: AMonageneiPers pective
, TH.

3. ACFermanda,BusimessEthics: AnindianPerspective, Pearsonpublications, 2009,

4, Boatright EthicsondtheconductofBusiness, fifthedition, Pearsanpublications, 2007

5. M.Friedman, Thesociglresponsibilityofbusinessistoincreaseitsprofits, NewYorkTimesMagaz
ine,Septl3, 1970

0, ManualGVelasgues, BusinessErhics:
Concepts&Coses sixthedition, PHIpublications, 2010,

7. K.Aswathappa, EssentiolsofBusinessEnvironment, HimalyaPublishingHouse,Page140f56

A JustinPaul BusinessEnwironment, TatabicGrawHill.

1. FrancisCherunitam, BusinessEnvironment-TextandCases, HimalyaPublishing

1. RecentEconemicturveyReporis—Governmentofindia

11. Praveen B Malla, Corparale Governance: Concept, Evalution ond india
Story, Routledge,

| 2. BobTricker CorporoteGovernance: Prindiples, PoliciesandProctices Deford University Press,

| 3. Mathur, CorporateGavernonceandBusinessEthics, Macmillanindialtd.

TR,
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MBA10S:SOFT&ENTREPRENEURESHIPSKILLS{ZL+1P+0T)

| SubjectCnde: MEA TN [ ANlarks FI
No.of.ecture Hours Wk 02 TotaiMarks 2 |-
Practical Hours/Week i l=xamHours | ¥
TowiMNumberolHours perSemester 30 I

| {1 3weeks/D1days) = - =
ConrseObjectives

By ihe end of the course, siudents will be able to communicate with reguired clorily ensuring
thuttheinfonmation communicatedisclearmndaccurate: understandandapply basiccomputerworking.

basic operating system and  uses internetservices oo gel accustomed & lake benelit ofi T

developments in the indusiry: Knowledee of entreprencurship and identily  establishment
fersupporting the development of businessesfentreprencurship: Fellow and maintain procedures
tachieveasaleworkingenvironmentinlinewithoccupationathealth.saferv, environmentregolations:
Complviimemanagementiechnigueindnviodaywork.
LINIT-1
EMectiveC ommunication: ConceploflEMeetiveCommunication. Componentsol ElTectiveCommunic
ation - Conviction,  confidence &  enthuziasm.  Listening:  Communication  Process
&l ondlingthem: KISS(heepiishortdsim ple incommunication-composinge [Techivemessages:
Barriers (o Communicalion- Int. & ExtBarriers Intninsic Motivation, Perception, | anguage, Fear
Power of speech ete: Listening «it's  importance. Good and  bad  listening: Non-WVerbal
Communication - s importance  and - MNuances  Focial  Expression,  Posture,  Gesture,
evecontacl. A ppearanced Dress Code).
DevelopmentCompetency/ProliciencyinbEnglish™Yermacularl anguage
UNIT-11
Sell & Time Management: Sell Monagement. ldentitving one’s sirength and - weakness.
Planning& Goal setting, Managing sell’ - cmaotions, ego, pride- Time Managemen! concept,
Antendance. Disciplined Punciwality, Actintimennconmilment,
LINIT-111
Motivation Techmguesd Interpersonal SkillDevelopment:
MativationtechniquebasedonMeedsandFicldSituation, ldealizing -
Interpersonal SKill_lmporanceol Tnterpersonal Skill.
UNIT-1V
Entreprencurship: DelinitionoEntreprencurshi plrom D lerent Perspectives, Outhinethelmpor ance
oiEntreprencurship.Explainthe Reasonsw hy EntreprencurshipshouldbeDeveloped inaCountry—
Charactensticsolanentreprencur—FaclorsthatA Mectthe DevelopmentolEntreprencurship
SmallBusiness—Characteristicso SmallBusiness- Procedure forRegisterinpgaBusiness.
LIMNIT-Y
StartingaMewbEnterprises: Mobilize Resources: Reorganize L esources; Advantagesand Disadvanlage
softhe VariousSourceso Funds: Ecosystem:OccopationalSafety. Health A coidentandSa ety Environ
memEducation-BusinessEthics-Sexuall farassment

e
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#  PracticeonOralandspokencommunicationskill&testing—
voice&accent,voiceclarity, voicemod ulation&intonation, wordstressetc,

s Studyofdifferentpictorialexpressionofnon-verbalcommunicationanditsanalysis

* Practice onSelfEvaluation

s Applvoneselftoataskindependenthywithselfmaotivation

* Practicebygameplayfotherlearningmethodologyforachievingtargetsandgettingofrightfir
sttime.

REFERENCEBOCORS:

1. SoftzkillsTraining=AwarkbooktodevelopskillsforemploymentbyFredrickH . Wentz

2. PersonalityDevelopmentandSoftskills, OufordUniversityPressbyBarunk. Mitra

3. TheTimeTrap:theClassichbookonTimeManagementbyR.AlecMackenzie

4, “EffectiveGroupDiscussion:ThearyandPractice” byGlorial Galanes KatherineAdams Johnk
Brilhart.

5. "EffectivePresentation”, 3rdEditionbyRoslay AntonylaypublishedbyPearson,

"EffectivePresentationskills"{AFiTopy-MinuteSeries Book bySteveiandel,
7. EssentialsofEffectiveCommunication, LudlowandPanthon; PrenticeHallofindia.

8. DevelopingCommunicationSkilisbyKrishnaMohanandMeeraBanerji;MacMillanindia

Ltd.
MBALOS:PESONALITY DEVELOPMENT(2L4+1P+0T)
“SubjectCade: o | MBAIE 1 AMarks 50
]_"‘-E:’--l:l'l.:.‘l:[l_l_rr: l-I_n_Ll_[.-:'-"IE?!."_-..:l_:_l::____ u_:__ =0 Totalbarks A
I:'H]Liiﬂ..'lllli'llll"u' 'l.'r'm_E L ]':.\'.Ilﬂ_lk‘!l_J!':‘i- | R
TotalMumberolHours perSemesicr 34

(1 3weeks™ 1dayvs)

CourseObjectives:bythe end ofthe course, studentswillbeable to

= Todeveloporientationtowardsbusinessetiguettesandtheproperetiquettepractice Tordiffere

nthusiness scenarios.
= Tolearntheetiquettareguirementsformeeting telephone, entertaining interngthusinessinte
ractionscenarios.
s Tominimizenervousnessinsocialsituations,
UNIT-1
IntrocluctiontoPersonality: Concept.Meaningand DelinitionoPersonality—Physica |A ppesranc eand

BodyLanguage- VoiceModulationand Diction- Communicationstyles.
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LINIT-I

BusinessSivleand Professionallmage: DressC nde—Cuide linesfor AppropristeBusinessAttine
—Multi-cultural Dressing-Personal Grooming forSuceess—

BusinessEtigquettes Medialtiguetiesand TableFiquettes.

LINIT-111
Impression Management:impressionFormation- Toctics—SelfpresentationalMaotive-Compass

Chialities = Toxic Traits — Social Context: Monms and Roles - Powerful PersuasionSimaleeics.
UNIT-IV

Interpersonal Relations & Conflict Management: Analvsis of different Ego States — Analysis
ol | ransactions—Causes o [Conflicts —ConllicisResolutienand Managenment.

UNIT-V

Siress and Time Management; Cavses of Stress, Types ol Stress — Coping with Stress and
stressManagement Technigues — Time as a Resource — Individual Time Managemem Styles -
Bener Time Management Technigues.

REFERENCEBOOKS:

1. MitraBarun, PersanalityDevelopmentandSoftSkills, OxfordUniversityPress.
2. EH.McGrath,BasichManegerialSkillsforall,PrenticeHall.

MBA110: EMOTIONALINTELLIGENCEFOR MANAGERS(ZLA1P+0T)

SubjectCode: MBAT LD 1AM ks | 510
Navollecture Hours/ Week X 02 TotalMarks S0

| Practicall lours/ Wm.!-.“ o 0l sl ours 1%z
TowsNumberoHours perScmester 19
{1 3wecks® [davs) - | | : -

Cownrse Objectives: This course will enable the sudents 10 become aware of the sources
alemotions and learn how 1o deal with human emotions, Making use ol Enncagram typology.
thecourse willloeus onthemanagerioleom petencicsandtheiremotionalimpacts,

UNIT-I
Intracluction: Emetionsandihe TripartiteBrain-Emotionsand Enneagram-RoleoMEmotions

Emotions and  Atitudes — Fundomentals  of  Emotional Intelligence Emaotional
IntelligenceModelsand Theories—Managinghmations

UNIT-1
Emodional Intelligencent Work  Intrapersonalondinterpersonal Emotionallniellipence-

Ematienal Intelligenceand Personality—ImportanceofEmoetional Intelligenceat Work—Empathy - and

Social Skills st Work Place — Individual and Growp level Emotional Intelligence at Work.



ExecutiveEmotionallntelligence: Executive Emotional Qunticni-

Emational CompetenceF ramework-Emotional Iransformalion—

MeasuringEmaotional Intelligence—Bene MsolEmotionalIntetligence.

LINIT-1V
Managerial Fifectiveness:UnderstandingOrganizational  Gioals —lonovation &  Creativity -

Optimizing Resources — Exeeution Skills (PDCA Cyele) - Challenges faced by Organizations -

Expectationsirom PracticingManagers

UNTT-Y

Emoticnal Intelligence and Orgonizational Effectiveness: Sources of El in Organizations —

Raleol El on Orpanizational elTectiveness i the areas of Employ Recruitment and Selection —

Feam Work—Productivity—Ecency—Qualit volService.

REFERENCEROOKS:

1
F
3
4

@i

7

TheBrainandEmationalintelligence:Mew InsightsbyDamelGoleman
DalipSingh, EmotionalintelligenceatWork: AProfessionalGuide, ResponseBooks, MewDelhi.

. DanielGaleman, WorkingwithEmaotionallntelligence Bloomesbury.
. Galeman, Emotionalintelligence; WhyltCanMatterfore ThanlCLAcademicinternetPublishers,

2006.

., DanielGoleman,Leadership: ThePowerofEmotionalintelligence;Selected Writings.
. HendrieWeisenper Emotionalintelligenceat work—Theuntappededgeforsuccess, Wiley-India

. Stevenl.Stein, EmotionalintelligenceforDummies, WileyPublishers.

WEBSITES

= hittp:/ fwww, unh.edufemotional_intelligence/ei%20Reprints/Elpubs%201930- 1998 him

= httpy/fwww. dirjournal.com/guides/emotignal-intelligence/

& hktp: P.Or

» hittp/fwww.emotionalintelligencecourse.com/eq-blog/

» hittpy/fwww. byronstock.com/emational-intelligence-blog/

= hittp:/fcompleteintelligence.com/blog/just-what-is-emotional-intelligence!
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MBAZ201:MARKETINGMANAGEMENT (4L 1P+ 1T)

SubjectCode; MBAZDL AAMarks 3
| No.ofLecture Hours/Week 04 EndExamMlarks Tib
Practical Hoors/ Week 0l Towal Marks B F_[:J_[J
TotalNumbero Hours perSemester i3 Examblours ' i3
i 3weeks 9 dayvs)
CourseOhjectives: Theobjectivenl thiscourscistomntroducestudents

iotheconcepts.anal vses.andact ivitiesthaicomprisemar ketingmanagement andiopmvidepracticeing
ssessinpandsolvingmarketingprobloms. Thecourseisalzoaloundation loradvancedelectivesinmarket
imgaswellasotherbusiness/socialscience disciplines.

LUNIT-I
Introduction:  Basiemarketing  concgplis- Understanding  Customers - Company

OrrentationtowardsMarketing—Transaction VsRelatonshipharketing-

AnalyzingMarketsand Costomers - Integrmted  Murketing Concept —Defining and  Delivering
Customer Value andSatisfaction — Value Chain — Marketing Environment; Macro and Micro
Components and theirimpact on Marketing Decisions — Marketing Rescarch and Information —
Adapting  Marketing  oMew  Liheralized  Economy — Dipitalization and  Customizalion -
Chonging  Marketing  Practices:e-marketing.  Tele Morketing, Cause  Marketing,  Socictal
Marketing, Rural Marketing, GreenMarketing EmotionalMarketing. CGoerritlaMarketing,

LINIT-11

Strotegic Marketing Planning — Buyer Behavior — Conzumer vs. Organizational Buyers —
Markel Sepmentation amnd  Targeting - Positioning  and  Differentiation  Strategies  —
MarketingMix — Product Decisions: Concept of a Product. and Classilication of Products
Product Mixand LincDecisions-Productlalel yele—Stmtemcimplicatims:
NewProductDevelopmentand ConsumerAdoptionProgess—
PriceSetting:Objectives, FactorsandMethods Price Adapting Policies andInitisting

andResponding toPriceChanges.

LINIT-101

MarketingC ommunication:Concepl.Defmtonand Im perance—-MarketingCommunication

Mix — Promotion Decisions — Integrated Marketing Communication — [IMC Plonning Process—

IntegratedCommunicaticnsSiratcgy—Kecenttrendsindarketingeommunications.

=
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UNIT-1V
MarketingChannelSystem-Function=and Flows-Channel Design-Clannel management
=Selecton., Nismmg. Maotivation.andlvaluationo IChanmel Members-
Channeldynamics; VS HMS and M MS— DistributionStrntegy—Market LogisticsDecisions.
UNIT-V
Marketing Organization amnd Control: Tvpes ol Morketing  Organization  Structures,  and
FoctorsAdTectingMarketingOreanization-
ControlofMarketingk Morts:Annual PlanControl L Mieiency - Control,  Profitability: Control - oand
Strategic Comtrol - Marketing Audit CustemerBelationshipMarketing
CustomerAttractingand RetainingCustomers—Consumerism—Consumerfighis
andMarketers Responsibilities.

CaseStudy{NotExeceding JMhwords)

PracticalComponents:

« Analyzedifferentneedsandwantsofconsumersinyouriocalityorregion

= Analyzetheprevalentmarketinge nvirenmentinyourlocalityarregion.

s AnalyzeProductlifeCycleoffewPraductslike consumerdurables|ex. Electronicgoods Compute
rsete.).

= AnalyzePackagingstrategiesusedbyF MCGocompanies

= ApalyzeMarketingstrategies/ planningusedbyautomabifecosmeticand FMCGoompanies

REFERENCEB(OKS:

Philipkotler, KevinLaneKeller Abrahamioshy&Mithileswartha, MorketinghManagement-
ASouthasionPerspective PearsonEducation,

Agarwal, PE_ Morketinglanagemeni-
Anindianperspective, PragatiPrakashamiazmisHH, Marketinghanogement TexlandCases,
Excel.

Phili pl{ulIETandArmstrung-G-,J‘uMHKFrrNE,PTEntir:eHaIInFlndia,lE"'Edl Lion. Ramaswamyy.5 &MNa
makKumari 5. MarketingMonagement—PlanningandContral, Macmillan.

Jayachandran. s Morketingfonagement, ExcelBooks,

Michalel Etzel Broce) Walker, Williamd.Stanton,
MMarketing, TatabMcGrawHill, WilliamlStanton, Fundamentalsoffdarketing, MoG raw-Hil L

Palmer — introduction to Marketing, Ouford University
Press Ankotag&Kotabe, Morketinghanogement FrenticeHallofindia.
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MEAZOZ: HUMANRESOURCEMANMAGEMEMNT{4L+ 1P+ 1T)

SubjectCode: MBA2DY 1A Marks i)
NoolLecture Hours/Week ol | EndExamMarks o
PracticalHours MW eek _ {11 Toraldorks 10
TotaiNumbemoHours perSemester 63 Esaml-lours 13

{ | Fweeks T doys)

CourseObjectives: bythe endofthe course studentswillbeahle to

¢ TodevelopameaningfulunderstandingafHREMtheory functionsandpractices,;
s ToappiyHREMconceptsandskillsacrossvarioustypesoforganizations.

LINIT-I

Introduction: Meaning, Delinition, Naoture. scope. and  lmporance of HEM - objectives

and Functionsoll ITRM-Palicies. Mroceduresand Programmes and Practiceso TIR M- Organization ol

HRM — Line ond Stafl Responsibility — Role ol Personnel Manager and [HRmamager—Maodels

ofHEM —HR Mina Changing Environment,

LNIT-1

Procurement: HR Job Anmalysis — Humon Resource  Planning.  Objedtives.  Importance.

FactorsAlTecting HE Planning — Demand Forecasting and Process of HE Planning - Problems

and| imitationsol TR

Recruitment: De inition.Objectives. Subsystems, FactorsA MTectingRecruitment Policv.Contralizeua

ndDecentral zedRecruitment Recrutment Crganisation. Recruitment Rolrces, Fecruitment

Technigues. Fecruitment Process.mnd Recent Trends inFecruitment Procices—

Selection:Meaning. Definition Inportiance. TypesolSelection, EssentialsofSelectionProcedure and

ProcessolSelection—Placoment, Induction,and Socialization

UNIT-11

Developmentand PerformanceManagement:Objectivesol Training. TrainingM eed Assessment. Desi

aningand Administering Training Programme. ExecotiveDevelopment Progrommes. Evaluationa  Tr

ainingand Development Programmes—

Performance Appraisal: Meaning, Mecd, Porpose, Ohjectives. Contents of PAS, Appraisers

andDiferantMethodsofA ppraisal, LUlsesofPerformanceA ppraisal, Limitations, Problemso Perlfoma

neeappraisaland PostAppraisal Peedback.

UNIT-IV

Promotion and Rewnrd Management: Prometion, Tansler. Demoton. and Career planning

andDevelopment —  Compensation Management:  Defnition. Need  for Sound  salary

Administration. Objectives.  Factors Affecting Wages! Salary Levels, HRM Approaches 1o

Reward ManagemenLJobEvaluation—Emplovee WellareMeasures. -
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LUNIT-V

Mamntaining:HRMAppmachioEmployee-

OualitvoPWork LiTe{ QW L-Meaning. Conditions, SpeciliclssuesinOQW L, Strategiesfor lmprovement
oW L-Relirement.Discharge, VRS, and Exil Tnterviews - Changing Role of HR in Knowledge
EraMergers  andAcquisitions. Outplacement. CutsourcingH IR Functions.andEmployecLeasing-
HREMChongesinMonagement Controd Sysiems:HRE IS HEM A ccounting.and HR Awdit-International
HEM: Perspectives and Challenges— Grievance and Disciplinary Procedure — R Research.

CaseStudy(MotExceeding Jibwords)

PracticalComponents:

& Giveacaseandaskthesiudentstopreparetherecruitmentadvertisementioranewspaper,
+  Exposestudentsto standard selectiontestsfollowedin varioussectors.

& Exploringtraininganddevelepmentpractices,

+ Exploringperformanceappraisalpractices invarioussectors.

» Exploringemployeeseparationpractices,

s  Gieajobanalysiscaseandaskthestudentstopreparejobdescriptionandjobspecification

e Askthestudentstoprepareanappeintmentletierforthepostofofficemanagerofacompanyk
MO Lo,
REFERENCERMKS:
I, Manappa, A, andsaivaddin. ., Persanne/Manogenent, TatabcGrawHill.

2. De Cenzoand Robhins, Stephen, P, Personnel/Human Resource
Manogement PrenticeHallofindia.

3. Dessker, Human Resource Monagement, Pearsan

Education.4.Singh.M. K., HumanResourceshMommgement, ExcelB

oaks.

5. 5ubbaRag,P. HumanResourceldonogementandindustriniRelations, HimalayaPublishingHous
a,
& Aswathappak,,

HumonResourceondPersannelanagement, TataMcoGrawHill, 7.V .5, P Rao HumanRes
purces Management, ExcelBoaks.
&, Pattanyak, HumanResourceManagement, Prentice Hallofindia,
U_ Flippok.E.,PersonnelManogement, McgrawHill,
1. Memarial, B, Personnelanogement, HimalayaPublishers.
1. vancucewch, HumanResourcesidanogement, McGrawHill.
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MEBAZD3: FINANMCIALMANAGEMENT[AL4 1P+ 1T)

| SubjectCode: MIZAZ03 TAMurks ~ | 30
NevolLecture Hours/ Week R Endl-xamddirks TH

- Practical Hours/Week i TenalMarks 1636
TotalNumbernHours perscemesier B3 ExamHours 3
{ | 3weeks@ 1 days)

Course  Objectives:The  purpose ol the  course  ismanifold:d 1) ogive  understomnding
andperspective on finoncial management function in the company and in ils relation o domestic
andinternationaleconomy,{ 2 hoprovideil lustrmtionon financialmanagementpracticesand policics,
processes,  technigues and  strategics that are used o the lnoncial  management. (3)
tedevelophnowledgzeonthetypeandeharmctensticsalproblemsandthepossibilitvoftheoccortence ol
financial management problems; and @ increase the ability o handle the problemsthrough
reliable. approwch  and  problem  solving  strategy  development,  (d) 1 develop
planninzskillandimonitoringskillinfinancialmanagement functionselTectively sothestudentsheablit
o applythe appropristemanagementsirmenyio facethe companychallenpes.

UNIT-I

Financial Management: Conceptual Owverview, Scope. Fonctions, Roles. Goals— Changing
Roleof Finonce Managers —Time value lormoney — PresentValue —Risk and Return -
Profitmaximization Vs, WealthMaximization-Financial Decisions—

Financial Planningand Forecasting:Meaning. Ohjectives. ProcessoFinancial
PlanningandFinancial Forecasting{ Theorvand Problems).

UNIT-H

Financial Leverages: Tyvpes of Fimancial Leverages-UB1T and EPS analyvsis — Cost of Capital —
Measurement ol Specilic Costs of Capital — Weighted Average Cost of Capital (Theary
andProblems).

UNIT-1IT

Capital Structure: Determinants ol Capital Strueture, and  Optimum Capital  Structure —
CapitalStructure theories: Traditional, ML NOLand MM Theories — Capital Budgeting: Malure,
Scope.Significance. and Risks in Capital Budgeting -Technigues of Capital Budgeting:
Troditional and DCFrechnigues—Risk AnalvsisinCapital Budgeting { Theory andProblems)
UNIT-1Y

Working  Capital  Management:  Meaning,  Significance.  Twvpes ol Working  capimal.

Determinantsolworkingeapial andMethodsofMeasuringworkingCapital Requirements--

Operatingcyele

e
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ofProfits: Dividend Policyand Dividend Theories { Theory and Problems)

UNIT-V

Financial Analysis: Typesolratios Classificationandanalysisthroughratios AdvantagesandLimitatio
nsofratioanalysis{ Theorvand Problems),

CasestmdviNotlExceeding 300 waordsior P roblemn

Practicalcomponents:

# Studentsareexpectedtostudy
anyfivecempanies'financialreportsandsubmitare portontheirfinancial planningandfinancialfo
recast.

® A group assignment on "capital structure of any three big domestic companies and any
threeMNCswithrespectthemodels studiedinunit-3,

= Casestudiesondividendpoliciesofvariouscompanieswithrespectto Indiancontext.

REFERENCESBOOKS:

I. JamesCVanHorneEdohnb. Wachowiczlr FundaormentalsalFrencallanagement,

PrentceHanl lofindia, MewDelh,

Arthurkeown JohnMartin, WilliamPetty&Davidscottdr FlnandalManagement:PrinciglesandA
polications, Prentice Hallofindia, MewDelhi.

3. Brealey RichardandMyersStewart.C_ Principfesof CorporateFinonce, McGrawHill, MewDel hi

4, BrighamFEugeneandHoustonFloel FundamentalsofFinancalMonagement, InternationalStud
ents Editian.

o

[

Hamptonlohn, FinanciolDeclsionioking :Concepls, ProblemsondCoses, PrenticeHallofindia, N
ewDalhi,

f. Weston JFandBrigham, E. F,,EssentiolsoffanagerialFinance, PearsonEducation.

IamesC ManHorne FinancinlMonogementondPaolicy, FrenticeHallofindia.

ChandraBoseD. FundarmentolsofFinanciallanagement, Prentice HallofIndia.

1. KhanMYandlainP.K., Financiallanagement: TextondProblems, TataMcGrawHil |

1. Pandeyl M., Finoncalidanogement VikasPublishingHouse Py, Lud.

1. Pandey& Bhal,Casesinfinanciol Manogement, TataioGraw Hill,

|2, PrasannaChandra,FinanciaiManagement —TheoryandPractice, TataMcGrawHill.

o
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MBA 204:0PERATIONSMANAGEMENT(4L+1P+ 1T)

SubjectCode; [ MBAZOY FAMarks k1

Mo ofLecture HoursWeek L EndExamilarks 71
Practical Hours/Week | 01 | TwalMarks | 10
TotalNumberofHours perSemester 5 Examl lours 03

[ 1 3wecks days)

Course Objectives: To wnderstond the strotegic role of operations management in creating
andephancing a firm's competitive advontages;understand key concepts and issues ol OM in
bt himanu fsctoringand serviceorganzations:understandtheinerdependencecfiheoperations functio
n with the other key functional sreas of a firm: andapply analviical skills and  problem-
solvingiools totheanalysis ofthcoperations problems

LINIT-I

Production and  Operations Management  -An Overview (Operations as a Function -
ProductionSvsiems-Facilitieslocation =L avour Design-Prod uctand ProcessDesign -
MaterialsHandling

- ValueAnalysis- OperationsStrategy - WorldClassManulacturing,

UNIT-1I

Chperations Planning and Control:  Forecasting o5 o plenning waol. Forccasting tvpes and
methods.Mass and Batch Production Planning - Preduction Planning and Control techniques -
CapacityPlanning-Cptimal ProductionStrategies: Scheduling-
AssignmentandSequencingolOperations-Work Design: Method Studyand Work Measurement-
WorkSampling.

LIMIT-111
Maintenance Management: Meed for Maintenance Management — Maintenance Alematives -

Eguipment life cycle — Managing of Work Environment - Waste Management - Automation —
TechnologyManagement.

UNIT-IV
MaterialsManagement: AnOverviewo MaterialsManagement-Material RequirementsPlanning-

Pure haseMonngement-StoresManagement-Inventory Plannimgand Contmol Syvstems-Just-in- Fime
Systems —Perpetunt nventoryContral S ystem.

UNIT-V
OualityManagement:Acceplance Sampling-StatisticalQualityControl - 1SO-9000S@andands

-Eeonomicsol CQuality Assurance— Improvementol Operations: Quality Circles-Six
Sigmaand KanbanS vitem-Total QualityManagemenL

CaseStudy{ Mot Exceeding

IwordsiorProblemREFERENCE BOOKS: DEAN
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[. Chary, 5. M. ProductionandDperationstManagement. NewDelhi, TMH, MewDelhi.
2. Elwoods. Buffa, RakeshK . Sarin, ModernProductionandOperationshManagement JohnWiley,
MewYork.

DEAN
FACULTY OF COMMERCE AND MANAGEMENT
KRISHNA UNIVERSITY
MACHILIPATNAM - 521 ooy



