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MBA Degree Examinations – 2026 Regulations | Model Question Papers 

I SEMESTER 

PAPER–I: MANAGEMENT PROCESS AND ORGANIZATIONAL BEHAVIOR 

Paper Code: 26MBA101 

Model Paper 

Regulation: 2026–27 

Time: 3 Hours 

Maximum Marks: 70 

PART–A 

Compulsory Question 

Answer any Five of the following questions. All questions carry equal marks.                                      (5 × 4 = 20) 

1. 

a) Management and Environment 

b) Concept of Departmentation 

c) Trait Approach 

d) Concept of Learning 

e) Resistance to Change 

f) Role of Informal Groups 

g) Barriers of Communication 

h) Successful Manager 

PART–B 

Answer One full question from each unit. All the questions carry equal marks.                                 (5 × 8 = 40) 

UNIT–I 

1. 

a) What are the Social and Ethical Responsibilities of Managers in the Wake of Globalization? 

OR 

b) Explain briefly about different levels of Management found in a large-scale organization. 

UNIT–II 

2. 

a) Elucidate about different types and process of planning. 

OR 

b) What is meant by Delegation of Authority? What are the limitations of Delegation of Authority? 

UNIT–III 

3. 

a) Critically examine McClelland’s Theory on Motivation with limitations. 
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OR 

b) Briefly write about different Techniques of Control. 

UNIT–IV 

4. 

a) Define ‘Personality’. Outline any one of the theories of Personality. 

OR 

b) Define “Organizational Behaviour”. Briefly explain about different models of O.B. 

UNIT–V 

5. 

a) Elucidate the factors which are influencing the performance of Groups in a large-scale organisation. 

OR 

b) Is Organizational change inevitable? Discuss its need and importance. 

PART–C 

III. Case Study (Compulsory) 

(1 × 10 = 10) 

Mr. X is Vice President (Finance) in a company having more than 5,000 employees on its rolls. He had been 
working as Finance Manager in a multinational company. He is highly ambitious, bold and courageous in his 
approach. He is result-oriented and practical in his approach. He does not respect rules and formalities and moves 
in a direct manner adopting shortcuts. He seeks a high degree of compliance to orders and instructions given by 
him. 

The use of rationality and intellect is on the low side and his decisions are based on intuition. But in this new 
company, most of the middle-level managers are equipped with knowledge of modern management. They are 
unhappy with the working style of the Vice-President (Finance). 

Questions: 

a) What managerial style is being used by Mr. X and how is it different from other styles of management? 

b) Why are the young professionally equipped middle-level managers not happy with him? 

c) Give suggestions to improve the working style of Mr. X. 

*** 
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PAPER–IV: FINANCIAL REPORTING AND ANALYSIS 

Paper Code: 26MBA104 

Model Paper 

Regulation: 2026–27 

Time: 3 Hours 

Maximum Marks: 70 

PART–A 

Compulsory Question 

1. Answer any Five of the following questions. (5 × 4 = 20) 

a) Trial Balance 

b) Need for Financial Analysis 

c) Concept of Earnings Management 

d) Need for Revenue Recognition 

e) Relevance of Responsibility 

f) Concept of Divisional Performance 

g) Concept of Depreciation 

h) Sustainable Earnings 

PART–B 

Answer One full question from each unit. All the questions carry equal marks. (5 × 8 = 40) 

UNIT–I 

1. 

a) What are the purposes of Preparing Cash Flow Statement? 

OR 

b) What are the objectives of Constructing Income and Expenditure Statements? 

UNIT–II 

2. 

a) What is meant by Financial Statement? Who are the users of Financial Statements? Explain. 

OR 

b) Examine the various elements on which financial statements are constructed. 

UNIT–III 

3. 

a) What are the objectives of Corporate Disclosure Policy? 

OR 

b) Evaluate the need and importance of scanning the Annual Report. 
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UNIT–IV 

4. 

a) What are the various issues involved in Growth from Acquisitions? 

OR 

b) Outline the factors which are influencing the changes in Accounting Estimates and Errors. 

UNIT–V 

5. 

a) What is meant by Responsibility Accounting? Describe its significance. 

OR 

b) What is meant by Responsibility Centre? What are its types? 

PART–C 

III. Case Study (Compulsory) 

(1 × 10 = 10) 

KK Ltd. company is thinking of buying an equipment for Rs. 5,00,000. The equipment is expected to produce each 
year 20,000 units, 25,000 units, 30,000 units and 18,000 units of Product X over its estimated life of four years. 

The price per unit is Rs. 30, which is expected to increase by 5 percent per year after the first year. 

The cost of production per unit in the first year is Rs. 20 and is likely to increase by 10 percent each year. 

The general rate of inflation is 8 percent. The market-determined cost of capital is 10 percent. The company tax rate 
is 50 percent. 

Assume that depreciation can be charged on the straight-line basis for computing taxes. 

Should the equipment be bought? 

                                                                                         *** 
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PAPER–V: BUSINESS ANALYTICS FOR MANAGERIAL DECISION MAKING 

Paper Code: 26MBA105 

Model Paper 

Regulation: 2026–27 

Time: 3 Hours 

Maximum Marks: 70 

SECTION–A 

Compulsory Question 

1. Answer any Five of the following questions.                                                                                        (5 × 4 = 20) 

a) Explain the key aspects of data mining in Business Analytics and its applications. 

b) Describe the emergence of Business Analytics as a competitive strategy. 

c) Explain the types of data representation. 

d) Explain the graphical method of finding the mode. 

e) Explain the scales of measurement with examples. 

f) Distinguish between parametric and non-parametric tests. 

g) Explain the utility and components of a time series. 

h) What is HR Analytics? Describe its functions. 

SECTION–B 

Answer all the questions choosing one question from each unit.                                                          (5 × 8 = 40) 

UNIT–I 

2. 

a) Describe effective ways of identifying business problems and opportunities through data analytics. 

OR 

b) Explain the tools and techniques for decision making. 

UNIT–II 

3. 

a) Find the maximum and minimum values of the function: f(x) = x(2x² − 12) + 3x² 

OR 

b) If the probability that a man aged will live to be 70 is 0.65, what is the probability that out of 10 men at least 7 
will be up to 70? 

UNIT–III 

4. 

a) Explain the basic requirements in report writing and presentation. 

OR 

b) Explain: i) Chi-square goodness of fit test; ii) t-test for correlation; iii) Spearman’s R non-parametric test 
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UNIT–IV 

5. 

a) What is Cluster Analysis in Business Analytics? Explain cluster analysis applications in business. 

OR 

b) The following table gives the age in years and presence (1) or absence (0) of Coronary Heart Disease (CHD) for 
15 subjects selected in a study. Age: 51, 52, 53, 54, 55, 56, 57, 58, 59, 60, 61, 62, 63, 64, 65. CHD: 1, 1, 0, 1, 0, 1, 
0, 0, 1, 0, 1, 1, 0, 0, 1. Fit a logistic regression and estimate the probability of the presence of CHD for a subject 
aged 57.5 years. 

UNIT–V 

6. 

a) Discuss the role of financial and risk analytics in strategic decision making. Explain their use in managing risk. 

OR 

b) Explain the key capabilities of Web and Social Media Analytics. Why are they so essential and challenging for 
today's businesses? 

SECTION–C 

7. Case Study (Compulsory) 

(10 Marks) 

Year 1998 1999 2000 2001 2002 2003 2004 
Labour 
Force 
(Million) 

79 80 83 86 81 89 89 

 

Fit a linear trend from the following data and estimate the trend values: 

*** 
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PAPER–VI: MANAGERIAL COMMUNICATION 

Paper Code: 26MBA106 

Model Paper 

Regulation: 2026–27 

Time: 3 Hours 

Maximum Marks: 70 

PART–A 

Compulsory Question 

1. Answer any Five of the following questions.                                                                                  (5 × 4 = 20) 

a) Barriers of Communication 

b) Advantages of Oral Communication 

c) Listening Skills 

d) Intercultural Communication 

e) Transactional Analysis 

f) Structured Interview 

g) Resume Writing 

h) Grapevine Communication 

PART–B 

Answer One full question from each unit. All the questions carry equal marks.                                      (5 × 8 = 40) 

UNIT–I 

1. 

a) Discuss the need and importance of understanding communication in the present day environment. 

OR 

b) Evaluate the process involved in communication. 

UNIT–II 

2. 

a) What are the skills required for effective presentation? 

OR 

b) Explain about the disadvantages of oral and written communication. 

UNIT–III 

3. 

a) “Reading Body Language is an Art.” Discuss. 

OR 

b) Discuss the need and importance of Listening. 
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UNIT–IV 

4. 

a) What is organisational communication? What are the issues involved in it? 

OR 

b) Outline the objectives of using Technology in the process of communication. 

UNIT–V 

5. 

a) What precautions are required while conducting group discussions? 

OR 

b) Give a format of writing a job application letter of your choice. 

PART–C 

III. Case Study (Compulsory) 

(1 × 10 = 10) 

One of the most difficult forms of communication is conveying a sincere appreciation of any good job or work 
done. The head of an organization must be able to do this naturally. Many cannot do it, either because they are 
mean or because they feel shy or awkward to do so. 

The teacher must help each student to get over any such tendency. Let each student suggest a situation in which a 
person deserves a good word or congratulations from his superior or his peers. Then he must speak out the good 
word or appreciation that he would convey. 

Draft a reasonably practical plan of effective to-and-fro communication between the teacher and student. 

***  
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II SEMESTER 

PAPER–I: MARKETING MANAGEMENT 

Paper Code: 26MBA201 

Model Paper 

Regulation: 2026–27 

Time: 3 Hours 

Maximum Marks: 70 

SECTION–A 

Short Answer Questions 

Answer any Five of the following questions.                                                                                           (5 × 4 = 20) 

a) Tele Marketing 

b) Societal Marketing 

c) Concept of Product 

d) Price Adapting Policy 

e) IMC Concept 

f) Retailer 

g) Channel Conflicts 

h) MMS 

SECTION–B 

Essay Type Questions 

Answer All questions. (5 × 8 = 40) 

2. 

a) 

Define ‘Marketing’. What are the objectives of E-Marketing? 

OR 

What is Relationship Marketing? What are its objectives? 

3. 

a) 

Discuss the need for the study of Buyer Behaviour in the present day Marketing Environment. 

OR 

Explain with an example about Product Life Cycle. 

4. 

a) 

What are the objectives of Integrated Communications Strategy? 

OR 
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Discuss the need and importance of Marketing Communication. 

5. 

a) 

Briefly explain the functions of Marketing Channels. 

OR 

What factors are responsible to motivate channel members? 

6. 

a) 

What are the factors affecting Marketing Organisation? 

OR 

Examine the various issues involved in Annual Plan Control. 

SECTION–C 

7. Case Study (Compulsory) 

(1 × 10 = 10) 

A case concerning Basant Mehta, the newly hired Sales Manager of Polanis Computer Company, who witnesses a 
sales representative failing to answer basic questions about the company's computer product and decides to assess 
and improve the product knowledge of the sales force. 

Basant identifies two major activities: 

i) To determine how much the present sales force really knows about the computer products and how they are used. 

ii) To develop an effective programme to equip the sales force with the required product knowledge. 

His assistant Vinod Kale, who has been with the company since its inception, argues that President Mr. Prakash has 
always believed that sales representatives do not know enough about the products or customer problems. 

Questions: 

a) How can Basant determine how much the sales representatives know about the product and its applications? 

b) How should he plan to develop the desired degree of expertise among sales people? 

                                                                                        *** 
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PAPER–III: FINANCIAL MANAGEMENT 

Paper Code: 26MBA203 

Model Paper 

Regulation: 2026–27 

Time: 3 Hours 

Maximum Marks: 70 

SECTION–A 

Short Answer Questions 

Answer any Five of the following questions.                                                                                               (5 × 4 = 20) 

a) Concept of Wealth Maximisation 

b) Concept of Inventory 

c) NPV 

d) Management of Cash 

e) Operating Cycle 

f) Liquidity Ratio 

g) Time Value of Money 

h) Cost of Capital 

SECTION–B 

Essay Type Questions 

Answer All questions.                                                                                                                                 (5 × 8 = 40) 

2. 

a) Examine the changing Role of Finance Managers in the present day environment. 

OR 

b) What are the objectives of financial planning and forecasting? 

3. 

a) Briefly write about various types of Financial Leverages. 

OR 

b) A company has the following capital structure: 

Securities Book Value (Rs.) After Tax Cost (%) 
Equity Capital 8,50,000 15 

Retained Earnings 2,25,000 10 

Preferred Capital 1,50,000 18 

Debentures 10,00,000 6 
 

From the above information, find the Weighted Average Cost of Capital of the company. 
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4. 

a) What are the determinants of capital structure of a large-scale organisation. 

OR 

b) A company is considering purchasing a machine. Two machines are available, X and Y, costing Rs. 50,000 each. 
Earnings after taxation are expected as follows: 

Year Machine X Machine Y 
1 15,000 5,000 
2 20,000 15,000 
3 25,000 20,000 
4 15,000 30,000 
5 10,000 20,000 

 

Evaluate the two alternatives according to Pay Back Period Method. 

5. 

a) Examine the significance and types of working capital. 

OR 

b) Write any one of the theories of Dividend. 

6. 

a) What are the advantages of Ratio Analysis. 

OR 

b) What are the objectives of Financial Analysis. 

SECTION–C 

7. Case Study (Compulsory) 

(1 × 10 = 10) 

From the following information of Harsha Limited for the next year, estimate the working capital needed to finance 
a level of capacity of 4,10,000 units of production, after adding 5% Safety Contingency. 

Particulars Amount per Unit (Rs.) 
Raw Materials 160 
Direct Labour 60 
Overheads (including depreciation Rs. 10) 130 
Total Cost 350 
Profit 50 

Selling Price 400 
 

Additional Information: 

i) Average raw materials in stock: one month. 

ii) Average materials-in-process (50% completion stage): half a month. 

iii) Average finished goods in stock: one month. 

iv) Credit allowed by supplier: one month. 

v) Credit allowed to customers: two months. 
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vi) Time lag in payment of wages: one and a half weeks. 

All sales are credit sales. Cash balance is expected to be Rs. 75,000. 

Production is carried on evenly throughout the year and wages and overhead expenses are incurred similarly. 

***  
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PAPER–VI: OPERATIONS RESEARCH 

Paper Code: 26MBA206 

Model Paper 

Regulation: 2026–27 

Time: 3 Hours 

Maximum Marks: 70 

SECTION–A 

Short Questions 

Answer any Five questions.                                                                                                                      (5 × 4 = 20) 

a) What are the principles of modelling? 

b) Define slack and surplus variables. 

c) Explain duality problem. 

d) Explain the following terms: i) Total Float; ii) Independent Float 

e) Explain the difference between a transportation problem and an assignment problem. 

f) Describe a two-person Zero-sum game. Also mention any two basic assumptions in it. 

g) State three applications of waiting line theory in business enterprises. 

h) Briefly explain the important characteristics of queuing system. 

SECTION–B 

Essay Type Questions 

Answer All questions.                                                                                                                               (5 × 8 = 40) 

2. 

a) i) Explain briefly the applications of O.R. ii) Write a short note on the importance of O.R. in project 
management. 

OR 

b) Explain the simplex procedure to solve a Linear Programming Problem. 

3. 

a) The following table gives the activities in a construction project and time duration. 

Activity Preceding Activity Normal Time (Days) 
1–2 – 20 
1–3 – 25 
2–3 1–2 10 
2–4 1–2 12 
3–4 1–3, 2–3 5 
4–5 2–4, 3–4 10 

 

i) Draw the activity network of the project. 

ii) Find the total Float and Free Float for each activity. 
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iii) Determine the Critical Path and the project duration. 

OR 

b) Explain the economic interpretation of dual variables. 

4. 

a) Describe the transportation problem with its general mathematical formulation. 

OR 

b) Solve the following assignment problem: 

 A B C D 

I 1 4 6 3 
II 9 7 10 9 
III 4 5 11 7 

IV 8 7 8 5 
 

5. 

a) What is the significance of utility as a basis of decision-making? State the assumptions underlying the theory of 
utility. 

OR 

b) Solve the game whose pay-off matrix is given below. 

Player A / Player B I II III IV 
I 3 2 4 0 

II 3 4 2 4 

III 4 2 4 0 

IV 0 4 0 8 
 

6. 

a) Explain the model {(M/M/1):(∞/FIFO)} in detail. 

OR 

b) Define a queue. Give a brief description of the types of queue discipline commonly found. 

SECTION–C 

7. Case Study 

(10 Marks) 

Activity 1–2 1–3 1–4 2–5 3–6 3–7 4–6 5–8 6–9 7–8 8–9 
Time in 
weeks 2 2 1 4 8 5 3 1 5 4 3 

 

Construct a PERT network and compute: 

i) Total float for each activity. 

ii) Critical Path and its duration. 

                                                                                           *** 
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PAPER–VII C: COST AND MANAGEMENT ACCOUNTING 

Paper Code: 26MBA207C 

Examination: July/August 2026 

Regulation: 2026–27 

Time: 3 Hours 

Maximum Marks: 70 

SECTION–A 

Short Answer Questions 

Answer any Five of the following questions.                                                                                  (5 × 4 = 20) 

a) Need for Cost Control 

b) Contract Costing 

c) Contribution to Sales Ratio 

d) Break-even Point 

e) Flexible Budget 

f) E-Budgeting 

g) Work-in-Progress 

h) Semi-variable Costs 

SECTION–B 

Essay Type Questions 

Answer All questions.                                                                                                                      (5 × 8 = 40) 

2. 

a) Explain the relationship between Cost Accounting and Financial Management. 

OR 

b) Briefly write about cost reduction measures in a manufacturing organisation. 

3. 

a) Explain the process involved in the preparation of Batch Cost Sheet. 

OR 

b) Briefly write about different methods of costing. 

4. 

a) What is meant by Marginal Cost? What are the basic concepts involved in Marginal Costing. 

OR 

b) Outline the factors which are influencing the determination of cost of a product. 

5. 

a) What is Material Cost Variance? What are the issues involved in it? 

OR 
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b) Explain the need and importance of CUP Analysis. 

6. 

a) Define ‘Budget’. What are the essentials of Budget? 

OR 

b) Examine the advantages and disadvantages of Zero-Based Budgeting. 

SECTION–C 

7. Case Study (Compulsory) 

(1 × 10 = 10) 

A product passes through three processes A, B and C. The normal wastage of each process is as follows: 

• Process A – 3% 

• Process B – 5% 

• Process C – 8% 

Wastage of Process A was sold at 25 paise per unit, that of Process B at 50 paise per unit, and that of Process C at 
Rs. 1 per unit. 

10,000 units were issued to Process A at the beginning of October 2013 at a cost of Rs. 1 per unit. 

The other expenses were as follows: 

Particulars Process A (Rs.) Process B (Rs.) Process C (Rs.) 
Sundry Materials 786 1,552 501 
Labour 3,712 8,551 6,786 
Direct Expenses 2,552 585 1,722 
Actual Output 9,500 9,100 8,100 

 

Prepare the Process Accounts, assuming that there were no opening or closing stocks. 

*** 


